SERVICE PROCUREMENT NOTICE
Plovdiv-Svilengrad Railway Electrification and Upgrading of Corridors IV and IX Technical Assistance for the Supervision of the Works for the Whole Line

Bulgaria
1. Publication reference
EuropeAid/117011/D/SV/BG
2. Procedure
Restricted

3. Programme
ISPA
4. Financing
Joint co-financing between the European Investment Bank, ISPA and the Bulgarian authorities.

Budget line ISPA 2001/BG/16/P/PT/003
5. Contracting Authority
Ministry of Transport and Communications of the Republic of Bulgaria

9 Diakon Ignatii Street

1000 Sofia, Bulgaria

Project Beneficiary

National Railway Infrastructure Company

110 Maria Luiza Blvd, 

1233 Sofia, Bulgaria

CONTRACT SPECIFICATION
6. Nature of contract
Fee-based contract
7. Contract description
Services required include project management and supervision of works contracts for the upgrading and reconstruction of the railway line from Kroumovo (near Plovdiv) to the Greek and Turkish Borders, a distance of 151 kilometres. The project will implement the reconstruction and upgrading of the present single track to a design speed of 160 km/h for track and substructures and 200 km/h for systems, partially double tracked on the new route. Works included in the project are construction of the engineering structures along the route including grade separated track crossings, new bridges and substructure, partially doubled trackwork, electrification and signalling/telecommunications systems, commissioning of the systems and operational training. The project is anticipated to be implemented as at least two Works Contracts for the civil, track and electrification works and one Works Contract for the signalling telecommunications and information systems.

8. Numbers and titles of lots
n.a.
9. Maximum budget
EUR 13 million
10. Scope for additional services
n.a.

CONDITIONS OF PARTICIPATION
11. Eligibility
Participation is open on equal terms to all natural and legal persons of the EU Member States plus Bulgaria, Romania, Turkey, Albania, former Yugoslav Republic of Macedonia, Bosnia-Herzegovina, Croatia and Serbia-Montenegro.
12. Candidature
All eligible natural and legal persons (as per item 11 above) or groupings of such persons (consortia) may apply.

A consortium may be a permanent, legally-established grouping or a grouping which has been constituted informally for a specific tender procedure.  All members of a consortium (ie, the leader and all other partners) are jointly and severally liable to the Contracting Authority.

The participation of an ineligible natural or legal person (as per item 11) will result in the automatic exclusion of that person.  In particular, if that ineligible person belongs to a consortium, the whole consortium will be excluded.

13. Number of applications
No more than one application can be submitted by a natural or legal person (including legal persons within the same legal group) , whatever the form of participation (as an individual legal entity or as leader or partner of a consortium submitting an application).  In the event that a natural or legal person (including legal persons within the same legal group) submits more than one application, all applications in which that person (and legal persons within the same legal group) has participated will be excluded.

14. Shortlist alliances prohibited
Any tenders received from tenderers comprising firms other than those mentioned in the short-listed application forms will be excluded from this restricted tender procedure.  Short-listed candidates may not form alliances or subcontract to each other for the contract in question.

15. Grounds for exclusion
As part of the application form, candidates must provide the evidence required in Section 2.3.3 of the Practical Guide to contract procedures financed from the General Budget of the European Communities in the context of external actions (available from following Internet address: http://europa.eu.int/comm/europeaid/index_en.htm).

16. Sub-contracting
Sub-contracting will be allowed. The tenderer must intend to carry out the major part of the services itself. The value of the sub-contracted part of the services may not exceed 30% of the contract value and the sub-contractor must not sub-contract further.
17. Number of candidates to be short-listed
On the basis of the applications received, at least 4 and at most 8 candidates will be invited to submit detailed tenders for this contract.


PROVISIONAL TIMETABLE
18. Provisional date of invitation to tender
February 2005
19. Provisional commencement date of the contract
May 2005
20. Initial period of execution and possible extension of the contract
74 months with a possible extension of 5 months, if necessary

SELECTION AND AWARD CRITERIA
21. Selection criteria
The following selection criteria will be applied to candidates. In the case of applications submitted by a consortium, these selection criteria will be applied to the consortium as a whole:

1) Economic and financial standing of candidate [based on item 3 of the application form]
a. The Annual Revenue of the Candidate (single candidate or consortium) must exceed EUR 9 Million for each of the last three years (2001, 2002, 2003).

b. The Annual Operating Profit (including all administrative and financial expenditure, depreciation according to plan, but excluding extraordinary expenditure and income as well as taxes) of the candidate (a firm or the leading partner of a consortium) shall be positive for at least two of the last three years (2001, 2002, 2003).
NOTE: Candidates shall provide information about their annual revenue for the last three years (2001, 2002 and 2003) and about their annual operating profit for the last three years (2001, 2002 and 2003) calculated as per the instructions above, as an attachment to the Application form.
The Candidate shall present the following proofs of Economic and Financial Capacity:

· Balance Sheets for the last three years for which accounts have been closed;

· Statement of accounts (Profit and Loss Account) showing the revenue during the last three closed financial years.

2) Professional capacity of candidate [based on items 4 and 5 of the application form]

(a) at least 35% of all staff working for the Candidate (firm or consortium) should be permanent staff for each of the years: Year before last (2002), Last year (2003), This year (2004).

(b) at least 50 of all permanent staff working for the Candidate have been working in fields related to this contract during each of the years: Year before last (2002), Last year (2003), This year (2004).
(c) The specialisms of the Candidate to be entered in Section 5 of the Application are:

- Project management

- Railways – design and construction

- Design-build contracts

- Mechanical and electrical related to railway transport

- Signaling and telecommunications

- EC regulations and Directives related to railway transport

- FIDIC Conditions of Contract

3) Technical capacity of candidate [based on items 5 and 6 of the application form]

a)
The Candidate (firm or the members of a consortium) must have managed and supervised at least two major railway projects since 1st of January 1999 as Engineer under the FIDIC Conditions of Contract. These projects must be similar in nature to the proposed project e.g. construction of track and substructure for a railway line to a design speed of min 160 km/hour and provision of power supplies, overhead catenary, signalling to ETCS Level 1 and telecommunications for a design speed of min 200 km/hour.

b)
The Candidate (firm or the members of a consortium) must have managed and supervised at least two major railway design projects since 1st of January 1999. These projects must be similar in nature to the proposed project e.g. design of track and substructure for a railway line to a design speed of min 160 km/hour and provision of power supplies, overhead catenary, signalling to ETCS Level 1 and telecommunications for a design speed of min 200 km/hour.

Please note: If the candidate has managed and supervised a design and build project, similar in nature to the proposed project e.g. construction of track and substructure for a railway line to a design speed of min 160 km/hour and provision of power supplies, overhead catenary, signalling to ETCS Level 1 and telecommunications for a design speed of min 200 km/hour, then this project will count both as one project described under a) above and one project described under b) above.

c)
The Candidate (firm or the leading partner of a consortium) must have experience of EU co-financed projects under ISPA and European Investment Bank requirements.

If more than 8 eligible candidates meet the above selection criteria, the relative strengths and weaknesses of the applications of these candidates must be reexamined to identify the eight best applications for the tender procedure.  The only factors which will be taken into consideration during this re-examination are:

1) Number of involvements of the Candidate (a firm or the leading partner of a consortium) as Engineer under the FIDIC Conditions of Contract for Plant and Design Build, 1999, in railway infrastructure projects (cost of works over EURO 175 Million) similar to this project since 1st of January 2000;

2). Number of projects of the Candidate (firm or the members of a consortium), related to railway planning, design and construction with specialty in signaling and electrification installations;

3) Performance of the Candidate (firm or the members of a consortium) in previous EC contracts in Bulgaria.

22. Award criteria
As specified in the tender dossier annexed to the letter of invitation to tender which will be sent to short-listed candidates.


APPLICATION
23. Deadline for receipt of applications
16:00 Local Bulgarian Time on January 21st, 2005 
Any application received after this deadline will not be considered.
24. Application format and details to be provided
Applications must be submitted using the standard application form (available from the following Internet address: http://europa.eu.int/comm/europeaid/index_en.htm), whose format and instructions must be strictly observed.

Any application which does not observe these provisions will be automatically eliminated. Any additional documentation (brochure, letter, etc) sent with an application will not be taken into consideration.

25. How applications may be submitted
Applications must be submitted in English exclusively to the Contracting Authority:

· EITHER by recorded delivery (official postal service) to :
Ministry of Transport and Communications

“Co-ordination of Programmes and Projects” Directorate

Director

9 Diakon Ignatii Street

1000 Sofia

Bulgaria
· OR hand delivered (including courier services) directly to the Contracting Authority in return for a signed and dated receipt to:
Ministry of Transport and Communications

“Co-ordination of Programmes and Projects” Directorate

Director

9 Diakon Ignatii Street

1000 Sofia

Bulgaria

The Contract title and the Publication reference (see item 1 above) must be clearly marked on the envelope containing the application and must always be mentioned in all subsequent correspondence with the Contracting Authority.

Applications submitted by any other means will not be considered.

26. Operational language
All written communications for this tender procedure and contract must be in English.  
27. Additional information
The Contracting Authority reserves the right to request references from the Client/s of the successfully completed projects listed by the Candidate in the submitted Application Form. The Candidate should be ready to present such reference/s and/or further information related to the projects listed by the Candidate upon request from the Contracting Authority during the examination of the submitted Application Form.
28. Date of publication of contract forecast
August 14th, 2003
29. Legal basis
Council Regulation EC/1267/1999, as amended by the Council Regulation No. 2500/2001 and Council Regulation No 769/2004.

