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NMPUITOXXEHHUE Ne 26

TexHu4YecKo npeanoxeHue

3a yyactve B OTKpuTa npouenypa 3a Bb3naraHe Ha obuwjectBeHa nopbyka C npea-
MeT:

JJipedocmaesHe Ha KOHCYNMaHMCKuU ycnyau npu usnbjiHeHue Ha delHocmume o
npoekm ,Hadzpax0daHe Ha cbujecmeysawjume U udzpaxoaHe Ha HO8U UeHmpasnHu
cucmeMmu Ha efleKmpOHHOMO fpasumencmeo ¢ o2ned Ha ycbebpuleHcmeaHe Ha
UHGhOpMaLUOHHO-KOMYHUKaUUoOHHama cpeda 3a rno-0obpo adMuHucmpamueHo obc-
nyxeaHe Ha epaxdaHume u busHeca“ no o6ocobera nosuyusi Ne 2: ,,Usebpuwea-
He Ha OYyeHKa U KOHmpon Ha kasyecmeomo”

<YyacmHukbm nonsnea mo3su ¢hopmynsap, 3a 0a nokaxe ceoume pasbupaHus, nos-
HaHus, onum u nodxod 3a u3Nb/IHEHUEe Ha 8CUYKU u3uckeaHus rno obocobeHama no-
suyus. MpedcmaeaHemo Ha uckaHama uHgopMayusi e 3a0b/IKUMEesIHO 32 8CUYKU
pasdenu. He ce ovakea npedcmassHe Ha OOMbJIHUMENHa UHGhOpMayus..>

YBAXAEMU TOCNOXXU U TOCIOAA,

Cnep 3ano3sHaBaHe C [JOKyMEHTaLusTa 3a yyactue B npoueaypaTa 3a Bb3na-
raHe Ha obLuecTBeHa nopbYKa 3a ycnyra Cc rope LutupaHusi npeameT

Hwe, ,A[1IBEH" EOOJ, EWK: 175317987
(HaumeHoBaHWe Ha kaHanpaTa)

agpec Ha ynpaenexue: rp. Cocous, 6yn. ,bwnrapus” Ne 88, npepcraenssaHo OT
CtunusiH NMnameHos Unues, ¢ baHkosa cmeTka BG78UNCR70001519706008

npaBum CNeaHOTO TEXHUYECKO NpeanoXxeHune:

1. 3asaBsiBaMe, 4e We M3NbLIJIHMM NopbYKaTa B CbOTBEeTCTBME C BCUYKM HOpMa-
TUBHM U3UCKBAHMA 3a TO3M BUA AEMHOCT, KAKTO U B CbOTBETCTBUE C U3UCKBa-
HUSATA, NOCOYEHN B TeXHMYeckaTa cneundukauuna Ha Bbanoxurtens. HAexnapu-
paMe, 4e CMe CbInacHM C nNoctaBeHuTe OT Bac ycnoBus u rm npuemame be3
Bb3paXeHus.

2. Mpepnarame cnepHUA NOAXOA 3a U3NbJIHeHUe Ha nopbYkara
2.1 OpraHmM3aums Ha aeHoCTUTE

<Pe3ioMe om MaKCuMyM 1 cmp., 8 Koemo ce npedcmaeﬂ opaaHu3auyusi, Koimo KaH-
dudambm cMama 0a u3rnossea 3a masu rnopbyka, eKno4umesHo:

Ako npednoxeHuemo ce nodasa om obeduHeHue, da ce onuwe npuHoca Ha eceku
yyacmHuk 8 obeduHeHuemo, pasnpedesieHuemo Ha 3adayume Mexoy y4acmHuyu-
me u e3aumModelicmeuemo NMoMexay uMm. 7
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OnucaHue Ha yyacmuemo Ha nodusnb/iHuUMenu, ako ce npedsuxda npusnuyaHemo
Ha makuea. YyacmHukbm mpsibea sicHo 0a nocoyu 3adayume, koumo we b6vdam
@b3/1az2aHu Ha nodus3nbHUMens.>

NHdOpMaLMOHHUTE TEXHOMOrMKW ca NPOM3BOACTBEH (hakTop B CbBPEMEHHOTO 06-
wectso. ToBa ce OTHacA B efiHaKBa CTeneH KakTto 3a bu3Heca Taka v 3a eneKTpoH-
HOTO ynpaBsneHue. KayecTBEHOTO U KOPEKTHO obcnyxBaHe Ha rpaxaaHuTe u 6usHe-
ca ca B nNpsika 3aBUCUMOCT OT €(hbeKTUBHOTO U3Non3BaHe Ha MHPOPMaALIMOHHUTE TeX-
HOMOrMK 3a NPeaoCcTaBAHe Ha Ka4YeCTBEHU ycnyru U 3a HaaexaHa obpaboTtka Ha UH-
cdopmauusTa. BceobxBaTHOCTTa Ha MHPOPMALIMOHHUTE TEXHOMOrMK foseae Ao or-
POMEH HEOOCTUr Ha TakuBa cneuuanucTi B GusHeca u Hah-Beye B AbpxaBHaTa aj-
MUHUCTpauua. Tasn TEHAEHUMS e ycToWdYuBa U He3aBUCMMO OT ycunusTa 3a npeo-
[IONABaHETO M NO BCAKA BEPOATHOCT LUe Ce 3anasu B AbnrocpoyeH nnaH. Cneuua-
AMCTU NO MHOPMALMOHHUTE TEXHONOMUK He AOoCTUraT B AbpXaBHaTa agMUHUCTpa-
uus n ToBa ce obocobsiBa Aa e B ALNrocpoyeH nnaH. Toea e B ywbLpO Ha kavecTBo-
TO Ha YCnyrute NpPepaocTaBsHN OT €MNEKTPOHHOTO ynpaBfieHue U e B NpoTusopeune
CbC CTpaTernyeckute LN Ha AbpXaBHaTa afIMUHACTpauus 3a noaobpsiBaHe Ha
KayecTBOTO Ha ycnyrute u HamansiBaHe Ha cebecToHocTTa UM.

Maxop OT cb3panaTta ce CUTyauus e NnpuBnuyaHe Ha pecypcu ot 6usHeca c uen ocu-
[ypABaHe KauyecTBO Ha NPefoCTaBsHUTE ycnyru u paspaboTkata Ha HOBM ycnyru.
Taka mMoxe Aa ce rapaHTUpa npoueca Ha HenpekbcHaTo nopobpsiBaHe ka4ecTBOTO
Ha ycrnyrute u pasBuTMeTo Ha obxsaTa UM.

ﬂoGpe JJ,ed)MHVIpaHVITe Lenu 1u Kputepum 3a Ka4ecTBo No3BofABaT Ha KOHTpareHTuTe
No U3NbMIHEHMETO Ha NPOEKTU 3a ENeKTPOHHO ynpaBneHwe na opraHmn3upart cBosiTa
pa60'ra 3a nocTuraHeTo UM.

OcHoBHaTa Len Ha obocobena noauums (OM) Ne 2 e aa cnocobecTea 3a nocTuraHe u
NOAAPLXKKA Ha 3aN0XEHOTO Ka4ecTBOTO 3a HOBUTE ycnyri ¥ 3a pasBUTMETO Ha Ha-
NUJHUTE.

Pabomama no Of12 wie ce u3ebpWwu 8 cbomeemcmeue C UsuckeaHusma Ha
dokymenmayusma 3a obwecmeeHama rnopnb4Ka C akyeHm ebpxXy pasdenu
,PA3LEN IV OBLUA U3NCKBAHUS 3A U3MbJIHEHUE HA OBLUECTBEHATA
NOPBYKA” u ,,V.2 TEXHUYECKA U3NCKBAHUSA 3A OBOCOBEHA no3uvyvs
Ne 2: ,A3ebpweaHe Ha oyeHka u KOHMpPOJ1 Ha KaJyecmeomo”.

2.2. O6xBaTt v opraHusauus

<O6wo pa3npedenieHue Ha Knoyosume exkcriepmu o deliHocmu, 6K/N. HA4YUH Ha KO-
MyHUKauus u e3aumodelicmeue Mexdy msax>

<[lodx00 3a onepamueHoO yrnpaesieHue>

2.2.1. KomeHTap no 3apaHueTo
TexHMUYECKOTO 3aAaHWe No HacTosuaTa obljecTBeHa nopbyka 3afaBa ficHa pamka
Ha HeoBXoaMMMUTE LieN 1 AEMHOCTH Ha npoekTa. B Hero ca AeduH1paHm heTtainHo
NpeABUAEHUTE AENHOCTH, TEXHUAT 0OXBAT U KOHTEKCTa Ha TAXHOTO OCbLLECTBABAHE,
KaKTo U B3auMoBpb3KaTa UM € ApYri npoLecu U IOKYMEHTH. Onpepenexu ca HyXau-
Te Ha UeneBaTa rpyna u pesynratute, kouto Tpsabea Aa 6bAaT NOCTUTHATH, Taka He
[a ce ocurypuv nocturaHe Ha uenuTe Ha npoekTa.

EQnH oT OCHOBHUTE acnekTu Ha ﬂ,OﬁpOTO ynpasneHune e rapaHtupaHeTo H n ?[J,OG-

TaBAHETO Ha Ka4YeCTBEHO aAMUHUCTPaTUBHO obcnyxBsaHe Ha HOTpeGIATe.I'I 1




nyru. BbBe Bcekn eauH MOMEHT rpaxaaHuTe v OusHeCcHT TpﬂsBa Aa nMmaT peanHata
Bb3MOXHOCT Aa y4YacTBat B AOGPOTO ynpasneHue, KaTto npeanocTtaBka 3a Tosa € Aa
um 6bae npegocTaBeH neceH AOCTbLN 4O ACHA U M3yepnaTenHa nHopmauus. Mpwus-
HakK 3a noﬁpo ynpasneHue e ynoBneTsopeHOoCTTa Ha obLecTeoTO OT AeACTBUATA HA
aaMuHucTpauuaTa.

2.2.2. CtpaTerus 3a usnbiiHeHWe Ha obulecTBeHaTa Nopbyka U noaxon
Ha U3NbLAHUTENNA

C uen rapaHTUpaHe Ha B3aMMoO6BbLP3aHOTO Ha OYaKBaHUTE pe3ynTaTi n egeKTus-
HOCT NpW NOCTUFAHETO Ha LienTa, NOAXOABLT Ha ManbnHuTens 3a U3Nb/IHEHUETO Ha
[OroBopa ce OCHOBaBa Ha pa3bupaHeTo 3a NoeTanHo M3NbIHEHVe Ha hopmynupa-
HUTe oT Bb3noxuTens 3afayv 3a KOHTPOM Ha Ka4yecTBOTO, KakTo B pamkute Ha obo-
cobeHaTa No3vUMsA, Taka ¥ NO NOBOA NPOeKTHW aenHocTn ot 1 go 6. B pamkuTe Ha
TO3¥ NoAxof, AENHOCTUTE e Ce M3MbMHABAT B onepaTuBHa U (hyHKUMOHanNHa noc-
nenoBaTenHoCT, Taka Ye Aa ce W3Non3BaT pesyntaTtuTe OT peanusvpaHuTe Bede
[EeWHOCTH.

Jpyr CbLLeCTBEH MOMEHT B HalMA NOAXOA, € HABPEMEHHOTO KOHCynTMpaHe Ha pe-
synTatute ¢ Bb3noXuTens, KakTo U UHTErpUpaHeTo Ha HeroBuTe CbobpaxkeHnsa npw
cbMHanusupaHeTo Ha 3afauute. Beuuku NUCMEHU U eNeKTPOHHW Matepuany Lie 6b-
[aT npeaBapuTenHo cbrnacyealu ¢ Boanoxurens, kato we 6bAaT cnassaHn N3NUCK-
BaHusiTa Ha EC® n ONAK 3a nybnu4yHocT 1 BU3yanusawus.

MopxoabT Ha KoHcynTaHTa 3a u3nb/iiHEHWE Ha [orosopa ce ocHoBaBa Ha cnegHute
OCHOBHU €NeMeHTUn:

o [pWHUMN Ha YCTOMYMBO pasBUTWE W TPaHCcdep Ha 3HaHue, ekcnepTusa C ak-
LIeHT BbpXy 00PN NpaKTuKK;

e CbobpassiBaHe ¢ HopMaTUBHaTa ypeaba, cTpaTernyeckute AOKYMEHTH, npea-
CTaBsIHE Ha EBPONEe’CcKkNA ONUT U AoOPU NPaKTUKK OT APYrK CTPaHK;

e WHTerpupaHe Ha go6pu NpakTkn OT peneBaHTHWA onuT Ha UsnbnHuTens.

MpuUHUMN Ha YCTONYMBOTO pasBuTHE:

MpuHUKMNBT Ha YCTOVI‘-IVIBO pa3BuTUE Ha KanauuTeta Ha M3anbnHuTens n uenesute
rpynu Ha npoexkra ce ocHosBaBa Ha pa36|/|paHeTo 3a CaMOCTOATENHO npunaraHe Ha
.D,OGpVITe npakTuky, npoueaypu U cuctemu cnej npukniovBaHe Ha NpoekTa U oTrTer-
nsHeTo Ha ManvnHutens. o BpemMe Ha u3nbiiHEHWEe Ha NpoekTa, ManbnHutensaT we
paGOTVI B CbOTBETCTBME C NPUHLMNUTE HA NPO3PavyHOCT, OTHETHOCT U Tpchq)ep Ha
3HaHUA U NPAaKTUKWA, KOUTO Lie CcnomorHat 3a pa36mpaHeTo 3a YCTOﬁHMBO passutue
Ha npoekTa. ExunbT Ha U3nbnHuTens we ce CTpemMun KbM NocTuraHeTo Ha Heobxo-
aunmarta YCTOVIHMBOCT nocpeacTsoOM Hacbp4aBaHeTo Ha aHraxwpaHocT U ocurypsisa-
HETO Ha Tpch¢>ep Ha AOGPVI fipakTukKu, KOuTo aAa 6baaT caMoCTOATENHO NpunaraHu
Ha Nno-KbCeH eTan oT Bbanoxurens.

MposexaaHeTo Ha obMeHa Ha A0GPY NpaKTMky OT cnyxuTenu Ha MuHUcTepcTBO Ha
NPaBOCHLAVETO, LbPXKABHM N HACTHN CbAebHN N3NbNHUTENM LWe Cb3Aane yBepeHoCT,
ye Te MoraT 4a M3BbLPLUBAT nocneasaluym obyyeHus, aa npunaraTt HaTpynaHus kana-
UMTET 1 A3 OCUIYPAT NpUNaraHeTo Ha NPUHLMNA 3a YCTOR4UBOCT Ha NpoekTa 1 cnea
NpUKNioYBaHETO My. BKriouBaHETO Ha LienesuTe rpynu B AeMHocTUTe 3a BbBEX/AaHe
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Ha M36pa|-|vm Mopaen Lije ce Hacbp4asarT, C Len Cb3aaBaHe Ha npeanocrtaBkn 3a yc-
TOUYMBOCT Ha pe3yntatute Ha npoekTa.

L'lpyr Ba)XX€H MOMEHT € CBbp3aH CbC crneaBaHeTo Ha pe3ynTaTHO-OpueHTMpaH noa-
Xo4 npu U3NbiHEHUeTO Ha nenHocTtute. U3nbnHUTEeNnAT NpMBETCTBA, Ye TEXHUYECKOo-
TO 3agaHuve B TO3W CMUCBHN ACHO NoaYepTaBa Bpb3KaTa Mexay uen - DenHoCT — pe-
3ynTaTt U tHAUKATOPWU 3a N3NbITHEHNE.

HopmaTtueHa ypeaba, cTpaTernyeckm u nporpaMmHn AOKYMEHTU, NpeacTaBsaHe Ha eB-
poneick1s onuT 1 4o6py NPaKTUKK OT APYIY CTPaHM.

OnuTLT Ha UanbnHuTens B paspaboTBaHe U U3NbIIHEHUE Ha NPOEKTU B NYGNUYHUA 1
yacTHuA cexTop obycnaes nosHaBaHe B AbnGoYMHa Ha €BPONENCKOTO U HaLMOHaINHO
3aKOHOAATENCTBO, CTpaTerueckuTe U NPorpaMHu JOKyMeHTH B obnactta Ha aobpo-
TO ynpaBneHve u onTUMU3MpaHe Ha npoLiecuTe No NpeaocTaBsHe Ha aaMUHUCTpa-
TUBHW YCNYrn Ha rpaxagaHute u 6usHeca, KakTo 1 BbB Bpb3Ka C pasBuTUe Ha enekT-
POHHOTO ynpaBrieHWe KaTo LMo, Ha HaLMOHANHO 1 €BPONEACKo paBHULLE.

Jlo6pu NpakTUKu OT peneBaHTHUA onuT Ha UsnbnHuTens:

W3nbnHATENsIT pasnonara C LUMPOKOCNEKTbPEH A0CTbN A0 Aobpy npakTukv B 00-
fnacTta Ha €eneKTPOHHOTO YrpaBrieHWe W eneKTPOHHOTO NpaBUTENcTBO U no-
cneumanHo BbB Bpb3Ka C M3BbpLUBaHE HA AEWHOCTN NO OLIEHKA U KOHTPON Ha Kavec-
TBOTO BbB Bpb3ka C AENHOCTW NO NpoekTupaHe, paspaboTBaHe U NoAAPbLXKa Ha
CUCTEMW 33 YnpaBneHUe, ENeKTPOHHW YCIyru, eNeKTPOHHY NpoLiecH, cucTemm u pe-
rMCTpY, POHT- 1 Bex- 0PrC CUCTEMMU, CUCTEMM 38 MOAENUPaHe Ha e-ycnyru.

2.2.3. TeHAeHLUN HA pa3BUTHE HA eNleKTPOHHaTa aAMUHUCTpauus

WKT vrpasit Knio4oBa ponsa B TpaHChopMupaHeTo Ha paboTHUTe npouecy, Luensim
NpefoCcTaBAHETO Ha No-A06py 1 no-edmkacHu NybrnyHu yenyru. Enna agMuHKCTpa-
Lms, YnATO AeviHocT e nognomorHata oT UKT, Hocu cneaHuTe Nonsu Ha ceouTe noT-
pebutenu:

e JloCTBLMHOCT — Bb3MOXHOCT Aa C€ KOMYHMKUPa C aAMUHUCTpauusTa Npes HoBN
KaHanu 3a 4OCTbN (Hanp. OHNaiH, KKOCK-TEPMUHANK, MOGMIHU YCTPOUCTBA) N
MO HOBU HaYMHW (HanNp. 4Ype3 NocpeAHULM, Ha eaHo ruiie, Npes Kon-
LeHTpoBe);

e [bBKaBOCT — Bb3MOXHOCT [la Ce KOHTaKTyBa B no-yaobHo 3a notpebutenute
BpeEMe;

o EdwukacHocT — no-edmkacHa agMMH1MCTpaums, aonpuHacsila sa no-pobpwm yc-
nyru v no-po6po usnonssaHe Ha HaNUYHWUTE pecypcu;




o I'Ipno6u.|aBaHe - Bb3MOXHOCTTA, AaaeHa ycnyra Aa A0CTUrHe A0 Bb3MOXXHO
Haun-ronsam npoueHT npeacrasuTenn Ha uenesarta rpyna.
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2.2.3.1. ETanu Ha pa3suTtuhe Ha e-agMUHUCTpauusaTa

W3BbpLUEHN Ha EBPONECKo HMBO W3CneaBaHNa U NpoyYBaHUA cTuraT Ao usBoAa, Ye
e-afiIMUHUCTpaUuUsiTa NpeMMHaBa Npe3 TP OCHOBHU eTana Ha passuTue, kato 4YacTt
OT U3cnefBaH1TE eBPONEeNCKU AbpXaBn ce HamupaT No HacTosLLEeM B eAVH YeTBbP-
T eTan (Bwx dur. 1).

Etan 1: OcurypsisaHe Ha AOCTbN U CBLP3AHOCT: (POKYCHT € Haco4eH KbM passuTue
Ha WHdbpacTpyKTypaTa W ajanTupaHe Ha npaBHaTa pamka C Len yckopssaHe BHe/-
psiBaHETO Ha e-ycnyru. Ycnyrute umaT NpeauMHO MH(OPMALIMOHEH XxapakTep — He
NHTEpaKTVBHM yeB-CTpaHuLW, rnaBHaTa Lien e pasnpocTpaHeHue Ha uHopmauus.

ETtan 2: BHepgpsiBaHe Ha 6a3oBute ycnyru Ha e-afMUHWUCTpauus KaTo enekTpoHHa
pennuKkaums Ha CblLUECTBYBaLUM aAMUHUCTPATUBHM YCIyrw. E-apMuHMCTpauusa ce
pasrnexaa kaTo AoMbriHeHWe — Ole €AUH kaHan 3a NpefocTaBAHe Ha ycrnyru. Ak-
LEHTbT e NoCTaBeH BbpXy pa3paboTkaTta Ha noTpebutenckure nHTepdeiicu 3a Aa ce
peanuavpa OH-NaiH AoCTbN A0 CbLUeCTBYyBaLLUTE YCRyru.

Etan 3: PeopraHusaums Ha GusHec npouecute B aAMMHUCTpaUUsTa Bb3 OCHOBA Ha
Bb3MOXHOCTUTE, kouTo npeanarat WKT. Bbeexaa ce komnnekcHata €nekrpoHHa
ycnyra, CbCTaseHa OT OTAENHN EnemeHTapHW YCrnyr, KOUTo ce UsNnbiHABart B OT-
[enHUTe BeaomcTBa. Ha To3u eTan 3HauuTenHa 4acT OT NpOeKTUTe ca Haco4eHu
KbM aBTOMaTM3auus Ha “back office” npouecuTe u UHTErpaums (B pamkuTe Ha ycny-
ruTe u mexay Tsx). Tbil KaTo OCHOBHaTa OTAMYUTENTHA YepTa Ha To3n eTan € peop-
raHM3auMsiTa U TpaHccopmauusiTa Ha GusHec npouecuTe B aaMUHUCTpauusATa Ha
6a3a UKT, Hskon aBTOpMY M3non3sat TepMuHa ,T-apMuHUcTpaums”.
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Eran 4: PagukanHa peopraHusauus, opacTtu4HO HamMmansBaHe Ha agMUHUCTPaTUBHU-
Te 6apuepu, nepcoHanusauua Ha e-ycnyrure. E-apMuHucTpauus e 0CHOBHOTO cpep-
CTBO 3a npeaoctaBsAHe yCcnyrn Ha rpaxgaHuTte u O6usHeca. Tbi kaTo cTpaHuTe, AOC-
TUrHanNu OO TO3W eTan ca MHOro Manko, KOHCynTaHTuTe Morat camo Aa npaBsAT
npeanonoXxeHus 3a HeroBute TOMHU XapakKTepUucTUKu.

Cnopep, apyrv HabniogeHwsi pa3BMTMETO Ha e-afiMUHUCTpaLWsATa NpeM1HaBa npes

Transaction

t Cost/ . B
Complexity &

Presence

Source: Gartner Research

MO3HATUTE HW TPW eTana Ha KOMYHUKaLMs, UHTepaKkuus 1 TpaH3aKUus KaKTo v npes
€[VH YeTBBLPTM eTan Ha TpaHcgopMaLWS.

O6LL0TO MexAay eTanuTe Ha TpaHccopmauus B ABaTa Mofena e:
o OpveHTauus KbM NoTpebuTenute u TeXHUTE HYXAW;

e PeopranusupaHe Ha 6ek-oduca, TpaHcopmauus Ha paboTHuTE npouec,
Taka Ye Te Aa ca cbobpaseHun ¢ notpebHoCcTUTE Ha KNWEHTUTe, aBTOMaTU3n-
paHe Ha TpaHcdopmupaHuTe paboTHy npolecy ¢ noMmoLyTa Ha WKT;

o CBbp3BaHe 1 UHTerpupaHe Ha paboTHMTE NpoLeck N MHCHOPMALIMOHHUTE CUC-
TEMU Ha PasNMyHN aAMUHUCTPALWK C LeNn NpeAoCTaBsHe Ha yCnyru;

e [lpenoctaBsiHe Ha HTErpMpaHu1, KOMMNEKCHU YCryru.
2.2.3.2. Busuu 3a enekTpoHHa agMUHUCTpauua

Bususita npeacrasnssa OTroBop Ha Bbnpoca KkakBo Bbuxme uckann aa NoCTUrHem B
AbNrocpoyeH nepuoj no oTHoLleHWe Ha e-agMUHNCTpauuAaTa U ecekTuTEe OT HEA U
cneposaTenHo e HepaspuBHO CBbp3aHa C eTanuTe Ha pa3BUTUE HA eneKTpoHHaTa
afMUHUCTpaUUA U KayecTBeHUTE NPOMEHU B agMWHUCTpauuaTa, KOUTO Xapakrepu-
3upaT NnpeMuHaBaHeTo npes Tesu etanu.

OT HanpaBeHuTe B ropHaTa 4acTt Ha AOKyMEHTa U3NoXeHUs MOXEM Aa 3aKknoyvm, 4He
AbpXXaBuTe Bce No-ACHO OCb3HaBaT, ye e-agMUHUCTpaUuATa He ce orpaHu4dan ‘;\,D,O




BbBexaaHeTo Ha UKT B abpxaBHaTa agMuHucTpaums. Mpesymnuusta 3a npoMsHa
Ha agMUHUCTPaLMATa, U3BbpLUEeHa ¢ nomoLyTa Ha UKT oT ¢pparmeHTUpaHa u 610pok-
paTuyHa CTPYKTypa KbM WHTErpvpaHa, emkacHO AeWcTBalla eauHHa cucTema, Ha-
coyeHa M3LANo KbM NoTpebuTtenute, NpucbCcTBa Noa eaHa unu apyra ¢opMa B NoY-
T BCUYKMN CTpaTerMm 3a pa3BuTUE Ha e-aAMUHUCTPALMSTA B AbPXaBUTE — YNEHKU Ha
EC. Mo To3n HauMH eTana Ha pasBUTUE Ha e-afMWHUCTpauusATa, onpeaeneH KaTto
TpaHcopMaLuUsa MOXE fia ce onpeaeny KaTto eaHa CbBpEMEHHA BU3NA 3a TOBA B KOS
nocoka Tpsbsa aa ce pa3suBa TH.

2.2.3.3. Ctparern4eckun Lenn Ha enekrpoHHata agMMHuCTpauus

CTpaTequecque uenn ce obeguHaBaT OKONO YeTMpuTe enemMeHTa Ha e-
apMnHUCTpauusTa, pasrneaadHu no-rope.

a/ OT rnepHa Touka Ha notpebutenute (ePS, eDP)

LienuTe Ha NoBe4eTo agMUHUCTPALMK Ca HAacOYEHN NPEAWMHO KbM 3afoBonsiBaHe
HYXaWUTe Ha noTpebuTenute OT NO-ka4yecTBEHWU, NO-yAOOHWU, NO-€BTUHM, NO-CUTYPHU
aAgMUHUCTpaTMBHM ycnyru. Habnsra ce Ha HeobxopumocTTa agMWUHUCTPaTUMBHUTE
ycnyru, npeanaraHn OHNaiiH, Aa ce cbobpassT ¢ NOTpebHOCTUTE Ha rpaxaaHuTe u
6u3Heca, a He C Bb3MOXHOCTUTE Ha AOCTaBuMUUTE. AOMUHUCTPALMUTE CU NOCTaBAT
3a uen Aa NpeaocTaBsiT Ha rpaXaaHuTe Bb3MOXHOCT 3a y4acTue BbB B3UMAHETO Ha
[NEeMOKpaTU4HU PELLEHUS U B NpoLeca Ha ynpasreHue.

Ha ToBa MsicTo € HeobxoauMO fja ce CMOMEHE, Ye HAKOW AbpXaBu KaTo PyMbHus
Hanpumep HabnsraT Ha 3HAYEHWETO Ha e-afiIMUHUCTPAaLWATa 3a NOCTUraHe Ha Heob-
XoAumaTa nNpo3payHocT u u3bsarsaHe Ha NMUMHWUS KOHTAKT MEXAY CMyXuTenu u not-
pebuTenun npu U3NbHEHNe Ha YCNyruTe OT CTpaHa Ha agMUHUCTPauUsiTa U NOCTaBAT
aKLEHT BbpXy aHTMKOPYNLMOHHUA My edekT.

EC noctaBs akLUeHT ¥ BbpXy HeobXoAUMOCTTa BCUYKK rpaXkgaHu Aa UMaT Bb3MOX-
HOCT [a W3nonaBsarT ycnyrute Ha e-aAMMHUCTpaLuaTa, KoeTo npeanonara npeanpue-
MaHeTO Ha CbOTBETHUTE MEpKK 3a Hacbp4YaBaHe Ha TbPCEHETO.

6/ OT rnena Touka Ha agMuHucTpaumsTa (elC, ePN)

Lilenn ce edekTUBHOCT 1 ehMKacHOCT Ha AEMHOCTTa Ha aaMUHUCTPaUUATa, CBbp3a-
Ha C NPeaoCTaBAHETO Ha aAMUHNCTPATUBHY yCnyru. [JbpxaBute C1 NOCTaBAT CbLUO
Taka uenTta, TexHUTe aAMUHUCTpauun Aa paboTAT CbBMECTHO NO €feKTPOHEH NbT.
Habnsra ce Ha HeOBX0AUMOCTTa Aia Ce UHTerpupaTt U CTaHAaapTUsupaT Hgopmaum-
OHHM cucTemu n paboTHu npouecu.

2.2.3.4. NpenussukatencTsa Npea AbpXxaBHaTa agMUHUCTPaLUs

WHdopMaLmnoHHUTE TexHonormm ca nNpou3BOACTBEH ¢dakTop B CbBpEeMeHHOTO 06-
wiectBo. ToBa ce OTHAacA B eAHaKBa CTENeH KakTo 3a 6usHeca Taka u 3a ereKTpOH-
HOTO ynpaBneHve. KauecTBeHOTO M KOPEKTHO obcnyxBaHe Ha rpaxaaHuTe u 6u3aHe-
ca ca B npsika 3aBMCUMOCT OT ehEKTUBHOTO M3non3saHe Ha WH(OPMaALNOHHUTE TEX-
HONOrWMK 3a NPefoCTaBsAHE Ha Ka4YeCTBEHU YCNyru v 3a HaaexaHa obpaboTka Ha UH-
cdopmauunaTa. BceobxaTHoCTTa Ha UHGOPMALIMOHHUTE TEXHONOrMKW fnoseae Ao or-
pOMEH HeAOCTUr Ha Takusa crieLuanucTi B GusHeca un Hali-Beue B AbpkaBHaTa aj-
MUHMCTpaums. Tas3n TEHAEHUUs € YCTOA4MBa ¥ He3aBMCUMO OT ycunusita 3a npeo-
[ONsiBaHEeTO W MO BCAKA BEPOATHOCT Lie Ce 3anasv B AbAIOCPOHEH nnaH. Cneg.;_ua—
NIMCTX NO MHGOPMAaLMOHHUTE TEXHONOrMU He AocTuraT B AbpXaBHaTa aaMu

uus u ToBa ce obocobsBa Aa € B Ab/ITOCPOYEH NnaH. Tosa e B ywbpb Ha K
s Crpanuya




TO Ha ycnyrute npenocraBsHu OT €NeKTPOHHOTO ynpasneHwe n € B npoTtusopeyune
CbC CcTpaTerudeckute Lenn Ha AbpxaBHaTa agMUHUCTpaLua 3a I10}106p$|BaHe Ha
Ka4yecTBOTO Ha ycnyrute n HamansiBaHe Ha cebecronHocTTa UM.

W3axop oT cbapanaTta ce cuTyauus e NpuBnudaHe Ha pecypcu ot 6usHeca ¢ uen ocu-
rypsiBaHe KayecTBO Ha NpeaocTaBsiHWTe ycnyrv v paspaboTkaTta Ha HOBW ycnyru.
Taka Moxe [a ce rapaHTupa npoueca Ha HenpekbcHaTo nopobpsiBaHe Ka4ecTBOTO
Ha ycnyrute u pasBuTueTo Ha obxearta um.

[lobpe neduHUpaHUTE Lenu n KpUTepun 3a Ka4eCcTBO NO3BONABAT Ha KOHTpPAreHTuTe
NO M3MbNHEHNETO HA NPOEKTU 3a ENEeKTPOHHO ynpaBneHWe Aa opraHvWsnpar CBosiTa
paboTa 3a NoCTUraHeTo uM.

OcHoBHaTa uen Ha o6ocobeHa noauuus (Ol) Ne 2 e ga cnocobecTea 3a nocTUraHe u
NOAAPBXKA Ha 3aN0XEHOTO Ka4eCTBOTO 3a HOBUTE YCrnyrM U 3a pasBuTUeTo Ha Ha-
NUYHUTE.

Pa6omama no Ol12 we ce u3sebpwu 8 cbomeemcmeue ¢ UlucKkeaHussima Ha
dokymeHmayusma 3a obujecmeeHama nopb4Yyka C akyeHm ebPXy pa3sdenu
,PA3LENN IV OBLYA NU3UCKBAHUS 3A U3IMBIIHEHUE HA OBLJECTBEHATA
NMOPBYKA” u , V.2 TEXHUYECKU U3NCKBAHUSI 3A OBOCOBEHA O3ULNA
Ne 2: ,M3ebpweaHe Ha OyeHKa U KOHMPOJ Ha Kayecmeomo’”.

MN3nbfHEHMETO Ha NpoeKTa BKMOYBa KOOPAMHUpaHe Ha ycunusTa Ha ekcneptute ¢
Uen nocTuraHe Ha NOCTABEHUTE LIENW; ONTUMANHOTO U3NON3BaHe Ha HanuyHuTe pe-
CYpCW; CBOEBPEMEHHOTO pa3npocTpaHeHWe Ha Heobxogumarta uvHdopmauus ao
y4acTHULMTE B NPOEKTa; OTKPMBaHe Ha Bb3HWUKBaLLMTE Npobnemu, aHanms U Koopau-
HWpaHe Ha KOpUrupalL AENCTBUS C Lien NPeofoNnsBaHETO UM; OCUTypABaHe Ha 3a-
NOXEHOTO KayecTBOTO U HenpeKkbcHaTo nogobpssaHe Ha paboTaTa 3a yAoOBNeTBO-
psiBaHe Ha NOCTaBEHNTE U3VNCKBAHWS.

2.2.4. lenHocTH

PaboTtaTa no npoekta Tpsbea Aa ce pasfenu Ha OTAENHW AEAHOCTM 3a no-pobpa
KoopAUHaLMs Ha HabnioAeHNeTo M KOHTPONa Ha HanpeabKa, KakTo U 3a Aa ce ocury-
p¥ Npo3pa4HOCT MO OTHOLUEHWE Ha M3BbpLUIEeHaTa pa6oTta. MNo-gony camo nog, ,Aen-
HocTU" ce pa3bupaTt geitHocTute no O2, a nof ,NPoeKTHU penHoctu” (MNA) — pent-
HocTuTe OT 1 A0 6 No LANOCTHUA NpoekT, 06ocobeHn B OTAENHUTE NPOEKTH.

O6xeaTtbT Ha M1 oT 1 go 6 ce nnaHupa v AeTaunusvpa B xoAa Ha U3NbIIHEHWE Ha
npoekta. MameHeHns ce aonyckaT camo B obxsaTa Ha npeameTa Ha KOHKpeTHata
NA. Toea cTaBa ¢ nobpe AeduHMpaH npouec No BHacAHE Ha NU3MEHEeHUA 6es pa ce
BHacsl NPOMsiHA Ha NPeAMETa Ha NOPbLYKATa, Ha 3anoXeHUTe LIeNU U Ha o4akBaHUTe
pesynTaTty.

ON2 feitHocT 1: OueHkKa Ha N3NbJIHEHNETO Ha MpoekTHu aewiHocTu oT 1 fo 6

OueHkaTa Ha AeiHocTuTe M oTyeTHUTe matepwany no M/ ot 1 ao 6 ca cebp3aHm ¢
ynpaenexue, GUsHec MoaenupaHe, aHanus v NpoexkTupaHe, peanusauus 1 TecTeaxe,
WHTErpauus 1 BHeapsiBaHe, U3rpaxaaHe Ha MHPpacTpyKTypa 1 Ap.
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Tasu rpyna oT AeiAHOCTU ce pasrnexaar 3aefHo, Tbil KaTo Te B NpouecuTe Ha pas-
paboTka ca opraHusnpaHv B QUCLMNIIMHKA, KOUTO CE U3NBIIHABAT N0 BpeMe Ha Lenvs
NPOEKT, Makap 1 C pasnuyHa MHTEH3UBHOCT. Bcaka AeWHOCT ce M3nbnHsABa OT y4acT-
HAUM (aKTbopu) CbC cneuucpuyHn ponu. [leMHoCTMTE ca nocneaoBaTenHocTu OT
CTbMNKW, KOUTO BKNKOYBAT Cb3flaBaHe WNWN aKTyanusvpaHe Ha eauH Wnu noBeye pa-
6oTHU npoaykTh (apTedakTu). QucumnnuHute ce onuceat Ypes WwabnoHun Ha npouec,
KOWTO NpeacTaBsA TUNUYHMSA paboTeH NOTOK.

PaboTtHuTe noTtouu ca cBbp3aHu ¢ paboTHM NPOAYKTM M ekuna no npoekTa. Aucumn-
NnuHUTe Ha npoueca Ha pa3paboTka ca cnegHuTe: GusHec mogenupaxe, cneunduum-
paHe Ha cuctemarta, aHanu3 U NpoekTupaHe, peanusauus, TecTBaHe, BHeApsiBaHe,
ynpasneHve Ha NpoekTa, ynpasrneHue Ha KOHurypauusaTa u npoMeHuTe, narpaxaa-
He Ha cpefa 3a NpoeKTa v Apyru.

CobuwHocTtTa Ha Tasu Ol e oueHsAiBaHETO Ha Hanpeabka u ka4ecTBoTo Ha N[ oT 1 go
6. OueHkaTa ce M3BbLpLUBA BLbPXY NpeaafeHnTe OT U3NbIHUTENUTE OTYETHU Mate-
puanu u UHTepBIoTa CbC 3auHTepecoBaHuTe ctpanu no N/ ot 1 go 6. Ta Bkno4Ba:

* OueHKa Ha U3NbITHEHWETO Ha CBbp3aHUTE AEWHOCTU — U3FOTBSIHE Ha MeXau-
HEeH agokKnaj 3a OuUeHKa Ha ¢1a3a M OKOHYaTeneH Aoknapg B Kpas Ha BCAKa AEeWHOCT;

* OueHkaTa LWe ce n3BbpLlBa Ha 6asa npepaneHu ot M3nbnHuTenuTe no cBbp-
3aHUTEe AEMHOCTN OTYETHU MaTepuanu n MHTEPBIOTa CbC 3aMHTepecoBaHUTE CTPaHW;

« OueHkaTa MOXe Aa 0b6xBaLLa AeNHOCTU U OTYETHU MaTepmanu no CBbp3aHuTe
LOEeVWHOCTH, CBbp3aHu C ynpaeneHue, 6usHec mogenupaHe, aHanus v gusaiiH, peanu-
3aumMa M TecTBaHe, MHTerpauus W BHeapsiBaHe, u3rpaxaaHe Ha MHMPacTpyKTypa,
pa3paboTBaHe Ha NPOEKTU Ha HOPMaTMBHMN aKToBe.

Ouyexkama uwe 60e usebpuWeHa 8 Cbomeemcmeue CbC 3aJIoXeHume 6 fnnaHa
u npoyeca Ha pa3pabomka kpumepuu u usuckeaHus no [lpoexmuu deidHocmu
om 1 do 6. Bceku eduH om npedadeHume pesynmamu no 1 om 1 do 6 we
6B0e oyeHeH.

ON2 fewHocT 2: YnpasneHue Ha OlN2
Tyk ce BKNioYBaT AeWHOCTUTE NO ynpaBneHue Ha uanbnHenneto Ha Or12, Hanpumep:

L nnaHupaHe n npocnegsisaHe Ha U3NbJNTHEHNETO.

e WpeHTudmuupaHe u paspelsaBaHe Ha npo6nemu. MHdopmauusaTa 3a Te-
KywWM unu o4aksaHu npobnemu e 6bae npefacTaBaHa B MEXOWHHUA OTYET 3a Han-
peabka. YnpaBneHckute cpewy cBbp3aHn ¢ Ol2 ca cpeacTsoTo 3a paspeluaBaHe
Ha Te3an npobnemu. PesyntaTbT OT TX € NOCTUraHe Ha Cbrnacue 3a pelueHneTo Ha
npobnema unu eckanupaHeTo My MNpu fMnca Ha Bb3MOXHOCT UM NpaBOMOLLUSA 3a
paspeLuaBaHe My.

e YnpaBneHue Ha puckoBe. AHanu3bT Ha puckoeeTe we Obae usBbpLIEH B
HayanHaTa ¢basa Ha npoekTa. B pesyntaTta Ha To3n aHanus we 6bae n3roTeeH cnu-
CbK Ha PWUCKOBETE, KOWTO Lle ce npernexaa W akTyanusupa npu ynpasneHcKuTe
cpewm no OMN2.

e MW3roTrBsiHe Ha AoKNaau 3a HanpeabKka (MeXAUHHM AOKNaAN U OKOHYaTe-
neH Aoknazg) no usnbnHeHue Ha Or2.




e YvyacTue B ynpaBrieHCKM CpelliMu, TakuBa ca HavanHata cpewja no Ol2,
cpewute Ha pynaTta 3a ynpasneHue Ha OMN2, EkunbT 3a ynpaBneHue Ha NpoekTa, ¢
Luen npocneasBaHe Ha Hanpeabka W/unNu B3eMaHe Ha peLleHWsi OTHOCHO M3NbIHe-
HWEeTO Ha nNpoekTa.

e Texyuio B3aumoaencTBMe ¢ ekuna Ha Bbanoxurtens 3a HabnoaeHue Ha
HanpeAbka U OCUrypsiBaHe Ha HeobxoaMmMuTe eKcnepTM B ChLOTBETCTBME C
rpadmka 3a usanbriHeHUe Ha uenua npoekt. U3nvnHenueto Ha M ot 1 oo 6 we
BNusie Ha rpaduka no u3nbnHeHue Ha Ol2.

o Tekywo HabnioaeHne Ha paGoTaTta Ha eKcnepTUTe U Hal-BeYe KOHTPON Ha
Ka4yeCTBOTO Ha U3rOTBEHUTE AIOKNaAK 3a OLIEHKA.

L HOM'bp)KaHe Ha AOKYMEeHTaLuua 3a uanbijiHeHUneTo Ha NpoekKTa.

e OcurypsBaHe Ha usnbnHeHneto Ha OlN2 B cbOTBETCTBUE C UIUCKBAHMUA-
Ta 3a MHopmaumsa U nybnuuHocT Ha npoekTu no OnepaTuBHa nporpama , An-
MUHUCTpPATUBEH KanauuTeT’.

Tesn aeHOCTH e ce U3NbIIHABAT NpeauMHO OT PbkoBoauTens Ha NpPoeKTa v eKun
3a nognomaraHe Ha nNpoekTa oT cTpaHa Ha UanbnHutens Ha Ol12.

2.2.5 BxoaHu pecypcu

M3TouHULUM Ha MHopMauUs 3a MHAUKATOPUTE NO OLIEHKUTE Ca NPeAafeHUTe OTYeT-
HW maTepvanu, UHAHCOBUTE AOKYMEHTU, AOKNaauTe No NpoekTa, NPOTOKONUTE OT
CpeLuy 1 Apyru NpUNoXUMK.

3a ycnewHoTo u3nbnHeHue Ha OlN2 ca Heobxoammu cnegHaTa BXogHa MHGOPMaLUA
n pecypcu:

BxogHu pecypcu OTroBOpPHOCT Ha

OTuyeTHW npoayKTh no cebp3aHuTe M ot 1 Ao 6, kouTo we ce | BvanoxuTen
oLieHABaT OT ekuna ekcneptu no OMN2.

MpencTtaBuTtenu Ha ekunute Ha ManbnHutenute no N4 ot 1 go | BeanoxuTen
6 n ekmna Ha Bb3noxuTens, KOUTO Lue B3aUMOAENCTBAT C EKN-
na no Ol12.

Cpep.a 3a ynpasneHune Ha npoeKkTta 1 ynpasjeHne Ha kavecTt- NanbnHuTen
BOTO.

EKvn OT KNIOYOBW U HEKNIOYOBY €KCNEPTU M ekun 3a nognoma- | MsnbnHuten
raHe Ha NpoekTa oT cTpaHa Ha UanbnHutens Ha OlM2.

OueHka OT eKkcrepTuTe Ha IeMHOCTUTE U OTYETHUTE MaTepua- | MsnbnHuten
nv no MNA ot 1 no 6, cBbp3aHu ¢ ynpasneHune, busHec mopenu-
paHe, aHanu3 n NpoexKTupaHe, peanusaLuus u TecTBaHe, UHTer-
pauvsi u BHeApABaHe, usrpaxaaHe Ha uHpacTpykTypa u apy-
rv.

CTpay‘i!lnua 10 6rd3
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2.2.6 N3axoaHu npoaykTH

B rabnuuarta no-gony e npeacraseHa o6o6lieHa uHopMaLma 3a u3Xo4HUTe npo-
AyKTW, KouTo e 6baaT nsrotseHu B pamkure Ha OlM2.

Oennoct | OTyeTeH NpoAyKT OTroBOpHOCT Ha

JeiiHocT 1 | MMHMMYM NO eAuH MEeXANHEH U OKOHYaTeneH M3anbnHuTEN no
Aoknag 3a oueHka Ha usnbnHeHneto Ha Mot 1 | OMN2

fo 6. [loknaguTte 3a oLeHKa e 6baaT U3rotBeHn
B CbOTBETCTBUE C AETaWSIHUTE U3UCKBaHUA npea-
CTaBeHW B TexHu4yeckaTta cneundukaums. LLiab-
NOHW Ha aoknaauTe wWwe 6baaTt U3roTBeHU B pam-
kute Ha [denHoct 2 no Or12.

[eitHocT 2 | MnaH 3a usnbnHeHne n npoueaypv 3a pabota. M3nbnHuTen no
[oknaav 3a Hanpegbka. [loknaauTe 3a Hanpeab- | OM2

Ka (MeXOWHHW AOKNaay v OKOHYaTeneH aoknaa)
we 6baaT M3roTBEHU B CbOTBETCTBUE C AeTann-
HUTE W3NCKBaAHWUA NpeACTaBeHn B TeXHUYecKaTa

cneumdukaums. LLlabnoxn Ha poknaauTe e 6b-
[aT M3roTBEHW B pamkuTe Ha [leiHocT 2 no OMN2.

Beunukun MpoTokonu 3a npuemaxe Ha pabotaTa no OM2 ot | UsnbnHuTen no
Bwanoxutens. MpoTtokonu oT cpewm mexay W3- | OMN2 n BuanoxuTen
nbnHutens no OlN2 u octaHanuTe 3auHTEepeco-
BaHW CTpaHu No npoekTa

W3roTBEHUTE MEXAMHHN W OKOHYaTENHU AOKNaAWU 3a OLEHKa Ha U3NBHeHWeTO Ha
MA ot 1 A0 6 We CbabPXAT MUHUMYM: YNPABEHCKO PE3ioMe; OnucaHue Ha aHanu-
3UpaHUTE MaTepUani 1 NPOBEAEHN CpeLn; AEHTUPULIMPaHN HEAOCTaTbLIM, 33 KO-
TO € NOCOYEHO: B KOV MaTepuany ca OTKpUTH, NPMOpUTET, NpeafiokeHne 3a oTcTpa-
HABaHe.

e 6bAaT MSroTBEHU MEXAMHHM IOKNAAM M OKOHYaTeNneH Aokniaa 3a oueHka Ha n3-
NblIHEHMETO Ha BCsika egHa oT cebp3anuTe NI ot 1 go 6. [loknaaute 3a oueHka
noanexat Ha ofobpeHne oT cTpaHa Ha BbanoxuTens.

Mo NJ oT 1 po 6 we 6bae HanpaBeHa W UANOCTHA OLEHKA Ha pesynTaTute, KaTo ce
nocouuM 1 A0 KaKea cTeneH ca NoCcTUrHaT npeasnaeHuTe obwn n cneunduyH Lienu,
KaKTo 1 Ha NnaHoBeTe 3a uanbrHenueTo Ha M oT 1 Ao 6 1 oT4eTn 3a AEHHOCTTA.

[loknapuTte 3a Hanpegbka Lwe umar 3arnaBHa CTpaHuua, KOATO BKNiovBa: UME U HO-
Mep Ha npoekTa, 3arnasue Ha poknaaa, oTyeTeH nepuoj U Aata Ha nsnasaHe, u we
ca noanucaHu ot ManbvnHuTens.

Ha Bceku Tpu MeceLa OT U3NbSIHEHUeTo Ha Na ot 1 go 6, 4O 5-TO YMCNO Ha BCEKU
YeTBbLPTU MECEL| Lie Ce M3TOTBAT AoKNaau. TpumeceuHuTe AoKNaau Wwe CbabpxaTt
WHDOPMALWS OTHOCHO M3MBIHEHWETO Ha AeNHOCTMTE No npeaBapuTenHo Usrotee-

HWS ¥ CbIMacyBaH rpacuk 3a U3NbIIHEHNE Ha CbOTBETHUS OCHOBEH AOTOBOP, BKMIO-
yuTenHo: ynpaBneHcKo pesiome; 3a BCska NA ot 1 no 6 ce BKkNioYBa ONUCAHUE HAa
yn-—
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TaTh OT U3MEpPBAHETO Ha MeTpukuTe 3a paspaboTka, onucaHue Ha aHanusupaHute
maTepuanu u NpoBeAeHUTe cpeLun, uaeHTuduympaHuTe npobnemu/HepgoctaTbLy, 3a
KOUTO € NOCOYEeHO: B KOW Matepuanu ca maeHTuduumpaHu, NnpuopuTeT, Npeanoxe-
HWe 3a peluaBaHe/OTCTpaHsiBaHe, NOCTUrHaTUTE pesynTaTv, KaTo ce onuwaT 4pes
3anoXeHUTe W NOCTUrHATUTE WHAMKATOPU; aKTyanusanpaH CNUCbK Ha PUCKOBETE; aK-
TyanuanpaH nnaH 3a u3nbJIHeHWEe Ha OCHOBHMA [0roBOp, ako UMa NpoMsiHa B HEro;
aencrTeus no nHgopmauua u nybnumuHoct. KbM TpumeceuHuTe aoknaau ce npunara
Konue (BKMIOYUTENHO U €NEKTPOHHO) Ha M3NbNHeHaTa npes nepuoaa 4vacT ot pabo-
Tata no Of2.

OKoHYaTenHuTe Aoknaauv 3a uanbnHeHueTo 3a N ot 1 o 6 ce U3roTBAT B kpas Ha
CpOKa 3a M3NbIHEHUEe AoroBopa. Te cbabpXaT Haik-Manko ynpaB/ieHCKo pesiome; 3a
scaka M/ or 1 o 6 Bknio4BaT onucaHue Ha usBbpLIeHaTa paborta no AenHocTTa, a
KbA€TO € NMPUIIOXKMMO Ce npunarat U pesyntatu oT U3MEpBAHETO Ha MeTpukuTe 3a
paspaboTka, NOCTUrHaTUTE pe3ynTaTu, KaTo ce onuLiaT 4Ypes 3anoXeHUTe u nocTur-
HaTUTE UHAWKATOPW, Bb3HNKHANUTe npobnemu, BkoYMTENHO 3abaBaHUA unu otna-
raHe U3nbNHEeHWeTO Ha AEeNHOCTHN, NPUYNUHWA, NOPaAn KOUTO Ca Bb3HWKHANWU WU KakBy
MEpKN ca npeanpueTn 3a NpeoAonsBaHETO UM (ako e NPUNOXUMO); M3BNEYEeHUTe
[o6pn NpakTUkK; NPenopbkv 3a passuTe B CNEeANPOEKTHUA NEPUOA, BKITIOHUTENHO
uHcopmaLms 3a GbaeLyaTa ycToiumMBoCT; AEACTBUS MO UHbopMALIMA 1 ny6nu4HocT.

LLle 6bae HanpaBeHa LSNOCTHA OLieHKa Ha pesynTaTuTe OT U3NbIIHEHNETO Ha N[ ot
1 no 6, KaTo ce NocoYM U A0 KaKBa CTENEH ca U3NbITHEHU AeAHOCTUTE NO Aorosopa u
[IOKOIIKO CbOTBETCTBAT Ha U3KNCKBaHMATa Ha Bbanoxwurens.

npoeKT'bT Ha 3aKnoyuTenHua goknaz ce npeapasa Han-manko eguH meceu npeau
Cpoka 3a u3nbJiHeHue Ha porosopa.

[loknaguTe 3a Hanpeabka ce MoAroTBAT Ha Gbnrapcku €3vK W LWe ce oueHasaT ot
Bbanoxutens. Bcuuku goknagv we 6baaT npenageHn Ha xapTueH Hocuten v B
eneKTpoHeH BapuaHT. [loknaguTte, NOCOYEHW Mo-rope, noanexar Ha opobpeHue ot
cTpaHa Ha Bnanoxutensi.

OTuyeTHWUTe NPOAYKTW Ce W3FOTBAT Ha Gbnrapcku esvk. UsnbnHuTenaT npeaasa oT-
yeTHUTE NpoAYKTU Ha Bb3noxuTens B €AuH EK3EMNIAP Ha XapTus U B 4UH eksemn-
NP Ha eNEKTPOHEH HOCUTEN, BKMIOYNTENHO AOKYMEHTW, MOAENU, NporpameH u us-
NbAHUM KOA, ako € NPUNoXumo. 3aefHo C OTHETHUTE NPOAYKTM Ce NPeAcTaBss onuc,
BKIIOYMTENHO:

Nwme OnucaHue [dupekTopus Nwme Ha | bpon cTpa-
dann HAUM
<B cwomeem- | <OnucaHue ¢ 1| <Mime Ha nan-| <[Tbm 0o | <Camo 3a
cmeue ¢ Hac- | uspeyeHue Ha|kama, & KOAMO | uMe/uMeHa | pa3neyama-
moswama 0o- | cbObpXaHue- | e/ca cpalnose- | Ha ¢balino- | Hu mamepu-
KyMeHmayusi > | mo Ha omyem- | me/nod- eeme> anu>
Husi npodykm> | nankume 3a
KOHKPemHus
omyemeH npo-
oykm>
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OT4yeTHUTE NPOAYKTU Ce BHACAT B AenoBoacTtsoTo Ha MTUTC, npuapyxeHu ¢ odu-
LUuanHo NMCMO Ha XapTusi.

2.2.7 PuckoBe u npeAnocTaBKu
OcHoBHUTE puckoBe u npeanocTasku 3a OMN2 moraT Aa ce 0606WAT KakTo cneaga:

e WanbnHuutenute no MNA2 ot 1 o 6 Tpsbsa Aa 3aBbpLUBAT [OCTABKUTE B CLOT-
BETCTBWE CbC CblnacyBaHuTe nnaHose. Cepmo3HO 3aKbCHEHUE LLE U3N0XW Ha
pYCK Bb3MOXHOCTTa Ha ekuna no Ol2 aa u3BbpLuM XenaHaTa oueHka B pam-
KUTE Ha npoekTa.

e BubanoxutenaT TpAbsa aa otaens AOCTaTbYHO pecypcu 3a npoueca no nper-
nep v npuemaHe Ha otyeTHUTe npopaykTu no OMM2. Npobnemn B ToBa OTHOLLE-
Hue Buxa 3abaBunu npoueca Ha oueHka U 6uxa NOBNMANK Ha nnaHa Ha Aen-
HocTtuTe no OlN2.

e WanbnHutenst no OMN2 Tpsbsa Aa ocurypsisa HaBpeme 3asBeHuTe oT Bbano-
XWUTENs eKcrnepTyv 1 B CbOTBETCTBME ChC 3aABKUTE Ha Bbanoxurens.

e BbanoxutensT Tpsbsa na npefocTass usnata Heobxoguma uHdgopmMalms u
pecypcu Ha MNanbnuutens no OM2, 3a ga no3sonu eeKTMBHOTO U3NbiHeHne
Ha aewHocTtuTe no Orl2.

2.2.8 Npachuk Ha genaHocTUTE

WanwnHutenute no N[ ot 1 no 6 Tpsbsa Aa cneasaTt rpacduka 3a U3nblHEHWe Ha
npoekTa, C Len niiaHupaHo NpuknioysaHe Ha npoekra. Tosw rpacpuk BknoYBa ornpe-
densiHe Ha 3adavyume u deillHocmume, HeobxoQuMK 3a NOCTUraHe Ha nNnNaHupaHu-
Te pesynTtaTth; nocsiedoeamenHocm Ha 3adayume u deliHocmume Ce CbCTOM B
3afjaBaHe Ha NorMyeckuTe B3auMO3aBMCMMOCTU MEXAY 3afayuTe n onpejensHe Ha
KOHTPOSIHUTE TOuKM; Mpodb/IKUMenHocmma Ha 3adayume u deUHocmume ce
onpepens Bb3 OCHOBA Ha WHcopmauusTa 3a obxsata Ha NpoekTa, HanMyHuTe 3a
U3MbIHEHWETO MYy PECYPCU U HAnW4yHUTE OorpaHUHYEHVUs BbB BPEMETO, KaTo NPpoAbI-
UTENHOCTTa Ha 3afaunTe ce AeTainuanpa B xoAa Ha pabotarta; 3adaeaHe Ha Ha-
yanHama u KpaiiHama dama Ha 3adayume 3a u3nbJIHeHUe, KOHMPOJ Ha 2pa-
¢buka c uen ynpasneHne Ha NpomeHuTe.

MocnepoBaTenHOCTTa U NPOABLIHKUTENHOCTTA Ha NpeanoxeHuTe peiHocTn Tpsibea
[a ca 3aflafieHN KaTo € OTYETEHO BpemeTo HeobxoAuMo 3a pabotaTta Ha eKkcnepTu-
Te, NocoyeHu B TexHUYeckaTa cneuvdukaums v nNo KNio4HoBUTE pesynTaT Ha nn or
1 no 6. ToBa BKMOYBa M OTpa3nABaHETO B AOKNaAWUTE 3a Hanpeabka no orna2.

MpacuksT TpsibBa Aa € UroTBEH KaTo € oTHeTeHa NPoAbMKUTENHOCTTA Ha npoekTa,
Taka KaKTo e 3anoXeHO B TeXHUYeckuTe cneuvdukauum sa cBbp3aHuTe ¢ onzng or
1 no 6.

BaxeH haKTop 3a U3NbrHEeHUEeTo Ha rpacmka no OM2 e u3NbIHEHUeTo Ha nenHoc-
TMTE U NpefaBaHEToO Ha OTYeTHUTe maTepuanu no NA ot 1 no 6. Cnea kaTo nnaHo-
seTe no N/ ot 1 fo 6 6baaT cbrnacyeaHn, Npu HeobxoAUMOCT, rpacomkbT no Ol2

e ce akTyanuaupa. o Tasu npuuMHa NpeACTaBeHUsT No-AoNy rpacuk 3a nanbnHe- .

Hue Ha Ol2 e nHAUKaTUBEH. ‘ PEa
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Dennocr

3apava/Mecel

M1

M2

M3

M4

M5

M6

M7 M8

a2

YnpasneHue u koopavHauusa Of12

a2

MNoaroToBKa Ha MEXAWHEH AokKnag 3a
Hanpeabka

a2

MoproToBka Ha OKOHYaTeneH goknag
3a Hanpeawvka

a1

OueHKa Ha OTYeTHU MaTepuanu u
AEVHOCTW No ynpaBneHue

A1

OueHKa Ha OTYETHU MaTepuany 1
JAenHOoCTU no busHec mogenupaHe

a1

OueHKa Ha OTYEeTHU MaTepuanu n
[EWHOCTX NO aHanu3 u npoeKkTupaHe
(nusaiin)

1y

OueHka Ha OTYeTHU MaTepuann n
[EeVHOCTW No peanu3auus U TecTBaHe

a1

OueHka Ha OTYETHU MaTepuanu v
[AEWHOCTN NO MHTerpauus u BHeaps-
BaHe

A

OueHka Ha OTYEeTHU maTepuanu un
OEWHOCTU No uarpaxpaHe Ha uHdpac-

TpyKTYypa

A1

OueHKa Ha AeWHOCTUTE U OTYETHUTE
maTepuany, CBbp3aHu C U3nbfiHeHne-
TO

A

OueHKa Ha AeHOCTUTE U OTYETHUTE
maTtepvanu, CBbp3aHu ¢ paspaboTka
Ha NPOEKTW Ha HOPMaTUBHM aKTOBE

JetaineH nnan-rpacvk e nNnpeacTaseH B npuapyxasalus MS Project 2013 dain.
MnaH-rpachukbT e paspaboTeH 3a nepvoaa ot 1 Hoemspyn 2014 po 9 asryct 2015 no
cpoKkoBeTe 3aAafieHu B TeXHU4eckaTa AoKyMeHTaums.

2.2.9 OueHka Ha pecypcure

B TabnuuaTta no-fony e npeacraBeHa OLieHKa Ha HeobxopumuTe paboTHW AHWU no
TMN ekcnepT (npodun) 3a Lenus NpoexT.

Pa3npeneneHneTo B paMKuTe Ha ABETEe OCHOBHY rpynit — KIO4OBU U HEKIIOHOBU ek-
CnepTy, ¥ NOANEXW Ha yTouHsBaHe oT UsnbnHutens v BbanoxuTtens no speme ae-
TaWMHOTO NNaHWpaHe Ha AeHOCTUTE B HavanHuTe asu Ha NpoeKTa.
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Ne | Tun ekcnepT Bpo#n ekc- |Pa6otHu gHn/ |PabotHu aHm /
nepTu Exkcnept O6uwo

1 |PbkoBoguTen Ha ekun 1 210 210

2 |busHec aHanUTUK 1 180 180

3 [lNporpamuct 1 210 210

4 | ExkcnepT No Ka4eCcTBOTO 1 210 210

5 |EkcnepT no wuHdopmaumoHHa |1 180 180
CUrypHOCT

6 |Exkcnept wusrpaxpgaHe Ha WUT |1 180 180
WHdpacTpykTypa
MkoHOMUCT 1 210 210
Opuct 1 210 210

9 |Heknio4yoBu ekcnepTy 4 180 720
O6uwo 12 2310

M3roTBeHO € KaTo € oTyeTeHa NPOABbMKUTENHOCT Ha MPOEKTa, KaKTo € 3an0XeHO B
TeXHU4ecKkuTe cneLmdukauumn 3a rpadumka Ha M3nNbhHeHWe Ha cebpaanuTe c Ol12,
NA ot 1 po 6, n e npeanoxeH banaHcupaH Noaxoa Mexay oTaenHuTe orn.

Ha 6a3a nnaHvMpaHOTO pasnpeaeneHue Ha pecypcute, B AoknaauTe 3a Hanpeabka
TpsbBa Aa ce NpeacTaBs akTyanusupaHa MHopmauus 3a pasnpeaeneHve Ha pa-
6oTHUTE AHW No Xopa u obobLleHne Ha paboTHUTE AHM NO BUA eKcnepTy.

OTroBopHOCTUTE Ha eKkcnepTuTe No ponu e NnpeacTaseHo B cnepHata Tabnuua:

Pons OTroBOPHOCTH
PbkoBoguTen Ha | PbkoBOaAUTENAT HA €Kun nnaHupa, ynpaensasa v 3agens pe-
ekvn CypcW, KoopavHMpa B3aumopaeicTsmeto ¢ Bbanoxutens u

eKUnNUTe Mo CBbp3aHUTe NpoekTn, ¢oKycupa ekuna BbpXy
3agaunTe Ha npoekTa. Toi BbBexaa Habop OT NpaKTuku, ko-
WTO Aa rapaHTUpaT LSINOCTHOCTTA M Ka4ecTBOTO Ha paboTHu-
Te NpoayKTW, opraHuaupa npolecute CBbp3aHu C ynpasne-
HUe, oueHka u koHTpon. OTtroBapsi 3a oueHkaTta Ha CodTy-
epHaTa apxuTeKTypa, T.€. 32 OCHOBHWUTE TEXHU4ECKN pelue-
HWUS, KOWTO AOKYMEHTUPAT 3HA4YMMUTE acnekTu Ha cucTemara,
Cpel KOWTO Ca M3WCKBaHWsTa, Au3aiHa, paspabotkata M
BHeapsBaHeTo i. OueHkaTa Ha apxuTekTypara ce CbCTou B
OLIEHsIBaHe Ha CMHXPOHHOCTTA MeXAay B3ETUTE pelueHus, Ha
GanaHCUpaHeTO Ha U3UCKBAHUATA Ha PasNUYHUTE KaTeropuu:

3auMHTEpPECcCOBaHW, a CbLWO Taka U Ha ereKTMBHOCTTa J‘@.&O- J'f};
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MYHUKaLUATa Ha apxXuTeKTypaTta, HeilHaTa Banuaauusa U Bb-
BeXnaHe.

PbKOBOAUTENAT Ha ekun OTroBapsi 3a ynpaBreHeTo Ha npo-
Leca 3a KOHTPON Ha U3MeHeHusiTa, 3a UHdpacTpyKTypaTa u
cpepaTa Ha ekuna. Toil nnaHupa U KOHTponupa oLeHkaTa no
BHeApsBaHETO Ha pa3paboTeHUTe NPOAYKTU NO CBbp3aHUTE
NPOEKTH.

PbkoBoAUTENAT Ha eKUn opraHusupa chopmanHuTe nperneam
¥ MHCNEeKUMM 3a Aa OCMrypyu HaBpeMEeHHOTO UM NpoBeXaaHe
W cneav Aa ce OCbLUECTBABAT CbINAacHO BbBeAEHUTE CTaH-
AapTu.

PbkoBoauTenaT Ha ekun cneay eKunbT 3a pasnonara ¢ He-
obxoaumoTo paﬁOTHO NpoOCTPpaHCTBO M matepuanun 3a Uus-
BbpLUBaHE Ha OLIEHKA W KOHTPON MO CBbP3aHUTE MNPOEKTU.
Town oTroBaps 3a opraHM3upaHeTo Ha cpeaa 3a npernej Ha
npoaykTute, 3a npernen Ha UsSMEeHeHUATa u 3a perucTpauus-
Ta uMm. Cnegu 3a cbbupaHeTo Ha CTaTUCTUKK 3a Hanpeabka u
Ha 3afABKUTE 3a NSMEHEHWUS.

PbkoBoauTEnAT Ha eKun yyacTtBa BbB BCUYKU 3HAYMMU cbbu-
TUS NO NperneguTe Ha NPOAYKTUTE Ha CBbP3aHNUTE NMPOEeKTU.

busHec aHanUTUK

Bu3Hec aHanUTUKbT HOCWU OTFOBOPHOCT 3a OLEHKaTa Ha bus-
Hec apxuTekTypara, T.e. Aanu ca paskputn 1 AOKYMEHTUpaHw
apXMTEKTYPHO 3Ha4YMMUTE acrnektn Ha OusHec cuctemara,
kouTo nonagat B obxsaTa Ha 6usHec mopenupaHeTo. TpsbBa
[Ja oLeHu fanu e HamepeH BanaHc Mexay KOHKypupawuuTe
ce hakTopyu KaTo U3NCKBaAHUATa Ha 3auHTepecoBaHWUTe, puc-
koBeTe u orpaHuueHusita. PewenusTa TpsibBa Aa ca cbrna-
cyBaHw, BaluaupaHu n 4OCTaBEHU A0 BCUYKM 3aMHTepecoBa-
HW CTpaHu.

BusHec aHanuTUKLT TpAGBa Aa oueHn paboTHUTE noTouu Ha
6usHec noTpebutenckute cnydau, 6usHec paboTHuumTe,
B6u3Hec CbLLUHOCTUTE U a NPOBEpN Aanu ca 3agafeHu oTro-
BOpPHOCTWTE, onepauuuTe, atpubyTuTe U OTHOLLEHUATa UM.

Axko W3nbnHutenute no ceBbp3aHATE nNpoektn ca usbpanu
noaxo4 BoAeH oT notpebutenckuTe cnyyvaun, Tpadsa aa oue-
HW fanv moaenupaHeTo Ha 6usHec notpebutenckuTe cnyyau
BNW3a B paMKUTE Ha opraHusauusTa U fa ce nposepu aanu
AICHO M npaBWNHO ca ouyepTaHn BusHec notpebutenckute
cnyyaun, Gu3HeC aKkTbopuTe U B3aUMOAENCTBUATa MEXAY TAX.

Mporpamuct

MNporpamucTbT TpsibBa Aa npocneau peanusauusaTa ot 6uns-
Hec noTpebuTencku cnydan n 6usHec apxuTtekTypa A0 npor-
paMeH Koji, CUCTEMHa apXuTeKTypa 1 TecTosu cnyyau. B 06-
XBaTa Ha OLeHKaTa My opraHusauusita v perucrpauusta Ha

TEeCTBaHETO Ha KOMNOHEHTU U UHTErpypaHa cucTema. N

Peayntatute OT TECTBAHETO WU TECToBETE TpabBa ga 6vpatl .
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OLIEHEHM MO OTHOLLEHME Ha NOKpUTUE Ha 3afafeHUTe MeTpu-
K1 1 6U3HEC apxuTeKTypa.

EkcnepT usrpaxgaHe
Ha WUT wuHdppacTpyk-

Typa

EkcnepTbT no usrpaxaaHe Ha UT uHdpacTpykTypa Tpsibea
[a fane oueHka Ha TpuTe Buaa cpeau: Ha paspaboTka, TecT-
BaHe W ekcnrnoartauuoHHaTta cpeaa. CneuvaneH aHraXXwuMeHT
uma no NI 5, Ho Bcska egHa oT octaHanute [ umaTt To3u
efeMeHT Ha eTanuTe NpoeKkTupaHe, TecTBaHe, BHeApsBaHe.
OueHkaTa TpsbBa Aa BKNoYBa KOH(UrypaummTe Ha codTyep,
Xapayep, Mpexu u opraHusauus. Pabotata Ha To3n ekcnepT
TpsabBa Aa ce ocbluecTBABa B CbTPYAHWYECTBO C ekcnepTa
No UHOPMaLIMOHHA CUTYPHOCT, Thid KATO MH(pAaCTpyKTypaTa
BKNIOYBa U MHGpaAcTpykTypaTa 3a curypHocT. [lobpu npakTu-
K1 B TOBa OoTHOLLeHue ca npunoxumm oT ITIL n NIST.

WHopacTpykTypuTe npeanoxeHus Tpabsa aa ce oLeHssaT v
OT rnegHa Touka Ha BusHec apxuTtekTypaTta Ha opraHusauus-
Ta.

Exkcnept no wuHdop-
MaLUMOHHA CUrypHOCT

[leiitHocTuTe Ha ExcnepT no MHdopmaLmMoHHa CUrypHOCT 06x-
BallaT BCUYKM acrnektu Ha paspaboTkaTa Ha NporpamHoOTO
ocurypsiBaHe npes Lenus xusHeH Lmkbn. OueHkaTta Tpsibea
[a ce M3BbLpLUBA CbINacHo npeanucaHuATa 3a oauT Ha 1SO
27001&2005 u I1ISO 19011:2002. OguteT TpAGBa Aa ce npo-
BeXga no npoueaypuTe Ha craHaapTa, KOeTo B 4acTHOCT
BfiM3a B KOHTEKCTa Ha cucrtemara.

CneunanHo BHUMaHWe B KOHTEKCTa Ha npoekTa Tpsibsa Aa ce
OTAENW Ha acnekTute 3a WHopMauWoHHa CUIYPHOCT B MO-
QenuTe Ha CBbp3aHWUTE NPOEKTU, TOBa BKMio4YBa codTyep,
xapayep, mpexu u opraHmsaums. [Jobpu npaktuku B TOBa
oTHoweHue ca npunoxumu ot ITIL n NIST.

MogenuTe u paboTHute npopykTu Tpsbea Aa ce oueHsABaT U
OT rNefHa ToYKa Ha apxuTekTypaTa 3a WHGOopMaLuuoHHa cu-
rYPHOCT Ha OpraHn3auusTa.

ExcnepT no kavect-
BOTO

EkcnepTbT MO KayecTBOTO WMa 3a 3ajaqa Aa oueHu npoue-
cuTe Ha paspaboTka, TAXHOTO npunaraHe u paboTHuTe npo-
AYKTW No cBbp3aHuTe npoekTn. ChLecTBEHO 3HaYeHue uma
HanNWUMeTo W NMpUNaraHeTo Ha KopuripawuTe npoiecu 3a
nocTUraHe Ha >XenaHoTO OT 3auHTepecoBaHWTE KavecTBo.
OcHoBa Ha paboTtaTa Ha TO3u ekcnepT ca MnpenopbkuTe Ha
ISO 9001 1 ISO/IEC 90003.

B obxBaTa Ha 3aab/mKeHUATa Ha ekcnepta no Ka4yecTBOTO
BNM3a aHanU3bT Ha PUCKOBETE, MEpKUTE 3a npeoponssaHe v
cMeK4YaBaHeTo UM, KakTo U npocneasBaHeTo Ha perncrTpupa-
HUTE PUCKOBE.

OpucTt

KOpuctbT We npocneassa 3a afeKBaTHOCT Ha MNPOEKTHUTe

peweHus U Mmopenn B KOHTEeKCTa Ha npaBHaTa pamcaua

g
A

cTpaHaTa. AL
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MkoHOMUCTBT Wie npocneassa 3a afekBaTHOCT Ha NPOEKTHU-
Te peLlleHus n Moaenu B KOHTEeKCTa Ha HYGJ'IVI"IHVITE d)VIHaH-

Heknio4yoBu ekcnep-

™

HeknioyoBuTe eKkcnepTi e M3BbPLUBAT TEXHUHYECKU AeAHOC-
TV NO NM3NbIIHEHMETO Ha NPOEKTa KaTo U3rpaxgaHe Ha cpepa
3a u3nblHeHue, AOCTbN A0 CUCTEMU 32 MOHUTOPUHT Ha W3-
NbAHUTENUTE NO CBbp3aHuTe npoekTu. OcBeH ToBa, MPSAKO
LLle mognomaraT AeMHOCTTa Mo OUEHKa Ha KIlo4OBUTE eKC-
nepTv cbobpa3HO CBOUTE KOMNETEHTHOCTH.

2.2.10 fletannHo nnaHupaHe U oTYMTaHe

[leTalinHoTO NnaHMpaHe U oTyuTaHe Ha pabortata no Ol2 e ce n3BbpLUBA NoeTan-
HO Ha XapTUEH W eNeKTPOHEH HocuTen npen Bvanoxutens.

MpukniouBaHETO Ha NpoeKTa BKNoYBa oaoGpsiBaHe W nNpuemaHe Ha pesynraTtute oT
npoekTa U npoueaypa no npuknioYBaHe Ha pgorosopa. Pesyntatute no npoekrta ce
NOKYMEHTMpAT NepMOANYHO U B Kpas Ha NpoekTa, 3a ja e ocurypu chopMarnHo npu-
emaHe Ha NpoAyKTa Ha NpoeKTa, a NpUKIloYBaHe Ha OroBopa cTaBa no onpefeneHa

npoueaypa.
MpuemaHeTo Ha eTan Lie cTasa o crefHaTta obwa cxema, onucaHa B Tabnuuara
no-gony:
KakBso BxogHa wuH-|OnucaHue U3xopneH pe-|Kora Kon
chopmauus 3ynrar
1|MNperneag Ha|lnaH Ha eTa-|LlenTa Ha|OuenuteneH |7 AHK Bba3noxu-
etan na v BCUMKM|Npernega €| Aoknag cnep npe- |Ten
APYrv OTYETHU | NpuemaHe Ha | (BkniouBa Oe-| AaBaHe Ha
npoaykth no|paborata no|[nexkure  Ha|OT4YETHWUTE
Hero. eTana. BbanoxuTe- npoayKTH,
nsa). OoknageT
ce npenocrasA
n Ha UN3nbnHu-
Tens Ha MNA.
NS
v, /‘ . . \\
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KakBo BxoaHa wmH-|OnucaHue U3xomeH pe-|Kora Kon
thopmauus synrar
Cpewa 3a OueHuteneH |Mo Bpeme Ha |OuennteneH |[o 10 gHu | Bbanoxu-
obcbxaaHe | poknapg 3a cpewarace |paoknag cnep npe- |Ten u Us-
Ha 6enexku- |eTan, KOWTo npernexaat | (BknwoyBa 6e- |AaBaHe Ha | NbNHUTEN
Te Ha Bba- Bkrousa 6e- | Genexkure, nexkute Ha OTYETHUTE
noxuvrens nexkuTe Ha UsnbnHute- | Bbanoxutens, | npoaykTu
Bv3noxute- |NAT u3pasaBa | nosvuusATa Ha
ns. nosuuusATa cu | Usnbnuutens
no TsX, B3uMa | M CbBMECTHOTO
ce CbBMECTHO | peLueHue no
pelleHue 3a | TAX.)
pencrtene no | PeweHune 3a
Bcsika 6enex- | npuemaHe/
Ka. Heobxoanmu
dopmynupa Kopekumu/
ce npepnoxe- | Henpuemaxe.
Hue no oTHo- | lpoeKkT Ha
weHune npue- |lMpoTokon 3a
MaHe/ Heo6- |eTana
XOAUMM KO-
pexkuvn/ Hen-
puemMaHe Ha
eTana.
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KakBo BxoaHa wuH-|Onucaxue U3xopeH pe-|Kora Kow T
thopmauun 3ynrar
3| Mopnuceane |OueHuteneH |B saBucumocTt |MoanucaH [o 12 pHn | Bb3noxu-
Ha lMpoTokon |Aaoknag 3a ot pesyntatu- |lpotokon 3a |cnep npe- |Ten n Us-
3a eTan eTan, Mpoto- |Te oT nperne- |etan haBaHe Ha | nbnHuTen
Kon 3a etan |aa moxe pa OTYeTHUTe
6bae B3eTo NPoAYKTH
CnepHoTo pe-
LeHune:
- Mpuemaxe

Ha eTana, ako
ca U3NbIHEHHU
ovaKBaHusATA.
MpoekTbT Mo-
Xe Aa npo-
OBIKU CbC
cnepailms
eTan.

- ma Heob-
XOAUMOCT Aa
6vaaT usnwvn-
HeHu onpene-
NEeHn Kopek-
TUBHU JEeNCT-
BWSA, HO NpoO-
eKTbT MOXe
0a NpoAbIDKM
CbC cnepga-
s eTan,

- ETanbT He
ce npuema,
Tbil KaTo He
ca nocTUrHaTu
uenvTe Ha
etana. B To3u
cnyvau ce
nnaHvpa
cneggawia
eTan.
MoanuceaHe
Ha lNpoTokon
3a eTan.

OueHWTEeNHUAT AoKNaa ce u3roten B Excel n cbabpxa crneaHuTe KONOHWU: nopeaeH
Homep Ha GenexkaTa, UMe Ha npeaageH OTYETEH NPOAYKT, HOMEP Ha CeKuusa u
CTpaHMLUa OT NpeAafeHWs OTYETeH NPOAYKT, KOMEHTap KbM NpeaafeHus oTHeTeH
npoayKT, noaaTen Ha KOMeHTapa, KOMeHTap Ha Uanbnnutens, PeweHne Ha Bbano-
xutensa u UsnbnHutens.

Bcuyku aokymeHTu no OMM2 Lie ce 0(pOopMAT CbrNAcHO M3NCKBaHUATa Ha LPASOEN
IV OBLUA U3NCKBAHUST 3A N3ITBJIHEHUE HA OBLUJECTBEHATA NOPBYKA" -
TouKa ,6 M3uckeaHus 3a ny6nu4Hocm u uHgpopmayust”. S >
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MpencraButenute ot cTpaHa Ha Bvanoxutens u UsnbnHutens ce onpenensT npuy
noAnuceaHe Ha Aorosopa 3a usnbnHenue Ha M.

ﬂpernep. N OKOHYaTenHo npmemaHe Ha MNA we craBa No cxemarta onucaHa B Tabnu-
UaTta no-gony.

KakBso BxogHa wmH-|OnucaHue UsxopeH |Kora Ko#
c¢popmauusn pesynrar
1 | OkonuaTenHo | MpoTokonu 3a|B 3aBucumocT | MoanucaH | 3aeaHo ¢ noa- | Beanoxuten
npuemaHe Ha|npuemaHe Ha|oT pesynTaTu-|lpoTokon |nuceaHeTo Ha|u WUsnbnHu-
na BCUYKM eTanu, | Te OT nperneaa|sa npue-|NpoTokon  3a
OueHnutenHn |moxe pa 6bae|maHe Ha|npuemaHe Ha
noknagu, B3eTOo cnepgHo- | MNA. nocneaHwa
Mpoext Ha | TO pelueHue: eTtan OT Wu3-
npotokon 3a|- MNpuemaHe Ha NbIHEHUETO
npuemaHe Ha|l[} 6e3 3abe- Ha NA.
na. NEeXKN.
- N He ce
npuema. On-
peaens ce
CPOK 3a us-
NbnHEHWe Ha
onpeaeneHuTe
KOpPEKTUBHMN
OencTeus.

OcBeH nnaHupaHuTe npernean ce npeaswxaaT U U3BbLHPEAHU, KOUTO e crasart no
cxemara onucaHa B Tabnuuyata no-gony.

KakBso BxopHa uHdopma- Onucanue U3xoaeH pe-
uma 3ynrar

Opyrn nper- | Mo pnorosopka mexay | lepuoanyHn HeperynsapHu nper- MpoTokon ot

neau Bwanoxutensa u W3- | neam ce n3BbplLUBaT NpU Bb3HWK- [ Npernes

MbAHUTENA Hana HeoB6X0AUMOCT, KaTo uenuTe
¥ BXxoAHaTa uHdopmauus ce ae-
(hPUHMPAT CbrNacHo KOHKpeTHaTa

Bb3HUKHanNa cutyauus.

2.3. BzaumopencTBMe C eKunuTe No CBbp3aHUTE NPOEKTH

<lpednoxeme KOHUenuusma cu 3a MOHUMOPUHZ Ha pabomama Ha ekurnume om
cebp3aHume npoekmu. B moea 4ucno nocoyeme: mexHonozuama 3a UsMb/IHeHUe
Ha ¢pyHKyusima 3a KoHmporn u ¢yHKkyusima 3a Modepupatre, usrnoszsaHume memoou
3a oyeHKa Ha pesynmamume u 0p.>

B ,PA3[EN IV OBLYA N3NCKBAHMST 3A U3IMBJITHEHWE HA OBLYECTBEHATA
MOPBYKA“ Touka ,2 OpzaHu3ayuoHHa cmpykmypa“ Ha joKymeHTauusita e npea-
CTaBeHa LSNocTHaTa CTPyKTypa Ha npoekTa, pofiMTe U OTroBOPHOCTUTE, opraHu3a-
UMATA Ha CpeluuTe, KaHapuTe 3a KOMYHWKaUuus 1 JOKNaguTe 3a Hanpeakka. Baau-
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MOAENCTBMETO C EKUNUTEe NO CBbp3aHWTE MPOEKTU TpﬂGBa Aa ce n3sbpLluBa B Taka
3afjageHvuTe pamMKu.

MoHuUTOPUHILT Ha paboTaTa Ha ekunuTe OT CBbp3aHUTe NPOEKTU Le Ce U3BbpLUBa B
CbOTBETCTBUE C U3NCKBAHMATA Ha ISO 9001, koeTo € MUHUMANHOTO U3MCKBaHE KbM
yyacTHuUUmMTE B npoekTa. Ha 6a3ata Ha To3u cTaHAapT 3a LuenuTte Ha paspaboTkara v
BHEOpSBaHETO Ha coTyepHn cuctemu e paspaboteH craHpaapTsT ISO/IEC
90003:2004 Software engineering -- Guidelines for the application of ISO 9001:2000
to computer software. ®aktudecku ISO/IEC 90003 BkniouBa BCU4KU M3NCKBAHWUA Ha
ISO 9001 w npeacraensisa AeTannusMpaHo pbKOBOACTBO 3a BHeApsBaHe Ha ISO
9001 B codtyepHu opranusaumu. ISO/IEC 90003 He e 3apgbmkuTeneH cTaHaapr,
HAIMa cepTUdUKaLMA NO Hero, Ho TOi € Npenopbka 3a BHeapasaHeTo Ha ISO 9001 B
cobTyepHu opraHusauuu. KazaHo no Apyr HauuH, ako eaHa codpTyepHa opraHusaums
nputexasa cepTudukar no ISO 9001, To A TpAGea Aa e usnonssana ISO/IEC
90003 3a opraHusauvs Ha npouecute cu. ISO/IEC 90003 He 3aBUCK OT KOHKpETHUTE
npouecy 3a paspaboTka Ha codTyep.

KoHyenyusima 3a MOHUMOPUH2, KOHMPoJI, ModepupaHe, oyeHKa Ha pe3ynma-
mume u m.H. ce ocHoeaea Ha ISO/IEC 90003.

YnpasneHueTto Ha kayectsoTo B ISO 9001 e ynpaBneHue Ha npouieca Ha pa3paboTka
Ha Ka4eCTBEH NPOAYKT, T.€. HAa NPOAYKT CbOTBETCTBALL HAa U3UCKBAHWATA Ha Bbano-
»utens. dakTuyeckn, Toea € ynpaBneHue Ha pucka ga ce npoussene HekadecTseH
NPOAYKT, T.€. NPOAYKT, KOWTO He CbOTBETCTBA Ha W3NUCKBaHWATA Ha Bwanoxutens. B
TO3U CMUCBI, He pa3fensame ynpaBneHMeTo Ha Ka4ecTBOTO Ha NPOAYKTUTE NO naor
1 fo 6 OT ynpaBneHWeTo Ha pucka. YnpaBneHUeTo Ha Ka4ecTBOTO Ha NpoAyKTuTe no
N ot 1 no 6 e M3noxeHo No-Aony B MeToAukaTa 3a ynpasneHne Ha pucka.

ManonssaHeTo Ha ISO/IEC 90003 no3sonsisa Aa 6bAaT NOKPUTU BCUHKU Bb3MOXKHU
BapvaLMu Ha NpoLecu Ha ynpasneHue u paspabotka Ha cogptyep oT ekunute no MNA
oT 1 go 6. ToBa He 03Ha4aBa, Ye BCUYKW M3MOXEHW No-Aosy npoueaypy 1 npouecu
TpsbBa fa ca Hanu4HK Npu paspaboTunuuTe no NAor1p06.

YnpaeneHuemo Ha Ka4ecmeomo e yrnpaesieHue Ha pucka 3a npou3eodcmeo Ha
HekayecmeeH npodykm cbanacHo ISO 9001. MoHumopuH2bm we ce ¢ghokycupa
@bpXy KOHMPOs Ha MeXXQUHHUMe U OKOH4YamesiHume npodykmu (apmechaxkmu)
@ KOHMpOJIHUMe MOoYKU Ha KOHKpemHume npoyecu Ha pa3pabomka u3nons-
eaHu om paspa6omyuyume no [1[] om 1 do 6, kamo we ce nmpusazam 2eHe-
puyHume npoyecu Ha ISO/IEC 90003. 3a npeodonisieaHe Ha 6b3HUKHanIume
puckoee uje ce npocnedsiea Hanpedbka mo cromeemHume 2eHepuyHuUme
npoyecu Ha ISO/IEC 90003.

Mpu U3roTBSIHE HA HACTOALLETO NPeAnoXeHue e U3NoN3saH NHANKATUBEH rpacuk 3a
W3aNbAHEHNe Ha aeilHocTy no npoekT: ,HadepaxdaHe Ha cbujecmeysaujume u
uszpaxdaHe Ha HOGU UeHMpPaiIHu cucmemu Ha eslekmpoHHOMo npasumesncm-
80 ¢ o2s1ed Ha ycb8bplWeHcmeaHe Ha uHgopMayuoHHO-KOMyHUKayuoHHama
cpeda 3a no-006po adMuHUCMpPamMueHo obcnyxeaHe Ha spaxdaHume u 6us-
Heca’. Cnep ckniouBaHe Ha porosopwute no [ or 1 po 6 morat ga ce Hanoxart npo-
MEHW B rpadmka, kouTo e 6baaT cbrnacysasu ¢ Bvanoxutens.
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OeinHoct Ne 1: E-BanuaupaHe Ha eneKkTpoOHHU AOKYMEHTU U pasnevyaTku Ha enekT-
POHHU AOKYMEHTH, E-BpbuBaHe Ha eNeKTPOHHW [OKYMEHTH, AKTyanuaupaHe Ha bbn-
rapckata HauuMoHanHa pamka 3a onepaTuBHa CbBMECTUMOCT Ha UH(POPMaLMOHHUTE
cuctemu B MsnbnHutenHarta snacr”.

[AeiinocTt Ne 6: ,HagrpaxaaHe Ha cuctemara 3a eneKTPOHHWU pa3snnallaHus KbM LieH-
TpanHata u MecTHa agMUHUCTpauus, Ypes paspaboTBaHe Ha eAWHHA BXOAHA ToYka
3a U3NON3BaHe Ha HaNM4YHWTE WHCTPYMEHTK 3a nnawjaHe B P bbnrapus n paspabot-
BaHe Ha ycnyra 3a yaoctoBepsiBaHe Ha Bpeme”.

Ne | ®a3u MpoABbNXUTENHOCT Ha U3NbJIHEHUEe A0
1 | NMnanupaxe 30 kaneHaapHu AHK

2 | Detannuauparne | 90 kaneHAapHU AHK

3 | UsrpaxpaHe 105 kaneHgapHu AHU

4 | TectBaHe 15 kaneHgapHu oHU

5 | BHepgpsiBaHe 30 kaneHpapHu AHU

e 3aNONe2 NANe3unNANe4

DenHocT 2: ,MybnukyBaHe 3a cnyxebeH JOCTLN HA PerucTpu Ha AbpXasHaTta aAMu-
HUCTPaUVs U CBbpP3BaHE Ha CEKTOPHW WHGOPMaLMOHHU cucTeMU Ha AbpXaBHaTa
afMUHUCTpaLus ¢ nybnnkysaHuTe 3a cryxebeH 4oCTbN perucTpu®.

Jeinoct 3: ,[ounsrpaxaaHe Ha WHCTpyMeHTanHaTta cpefa Ha enekTpoHHOTO ynpas-
nexue Ha Penybnuka Bbnrapus (beY)“.

[JeiHocT 4: ,Mocneasallo pa3BuThe U yCbBbpLLIEHCTBaHe Ha ENAEAY*.

Ne ®dasu MpoABLIMKUTENTHOCT Ha U3NbJIHEHKe A0
1 MnaxHupaHe 10 KaneHpapHWU OHU
2 [detannusupaHe 100 kaneHAapHW AHW
3 UarpaxagaHe 130 kaneHaapHu AHU
4 TecTtBaHe 15 kaneHpapHu gHu
5 BHeppsBaHe 15 kaneHaapHU AHU
e 3alfNe5

[eitHocT 5: ,JousrpaxnaHe Ha KOHTPONTHO-TEXHUYECKU LIEHTHP Ha €NEeKTPOHHOTO
ynpaeneHue Ao LienTbp 3a AaHHKU Ha LUeHTpanHaTa afMUHUCTpaLMA®:

e OLEHKa W aHanu3 Ha TEKYLLOTO CbCTOSIHME Ha CbllecTByBaLlaTa uHdpacTpyk-
Typa - B CpoK Ao 20 AHM OT faTaTa Ha NoAnNucBaHe Ha AoroBopa;




e [poeKTupaHe Ha TexXHMYeCKO peLueHune - B CPOK A0 30 gHu oT paTtaTta Ha
Oﬂ,OGpﬂBaHe Ha Agoknaga no oLeHKa v aHanus,

e [oOCTaBKa Ha Xapayep v codTyep - B cpok Ao 60 gHu OT garata Ha noanuc-
BaHe Ha JoroBopa;

e M3BbPLUBAHE HA MOHTAX, MHCTanWpaHe, KOHUrypupaHe U nyckaHe B ekcnno-
aTauus Ha [AOCTaBeHUTe xapayep ¥ coTyep U MUrpauvs Ha AaHHU U npuno-
XEHW KbM HOBOM3rpageHaTa cpefa W TecTBaHe - B Cpok oT 60 aHu cnep
noanMcBaHe Ha NpUeMaTesnHo - NpeAaBaTenHus NPOTOKON 3a AOCTaBKa,

e W3rpaxaaHe Ha cpegu 3a paspabotka, TecTBaHe, paboTa B peanHo Bpewme,
MOHWTOPWHI B peariHo BpeMe U 3a ynpasneHue - B cpok Ao 60 gHu oT parata
Ha NOANUCBaHE Ha NpuemaTtenHo-npeaaBaTenHUs NPOTOKON 3a W3BbplLUBaHe
Ha MOHTAX U UHCTanupaHe U KoHdurypupaxe.

Mpu HeobxogumocT, NanbnHutenat no Ol 2 we usucksa aa nonyyn AocTen A0
cpepata Ha paspaboTka u cpepara 3a TecTaHe Ha WanbnHutenute no M4 ot 1 ao 6
C €N MOHWUTOPWHI U KOHTPOS Ha U3NbJIHEHWETO HA NpoeKTa.

W3MbNHWTENSAT LLie YCTAaHOBM M Noaabpxa Bpbaka ¢ Usnbnuutenute no N ot 1 po
6, KaKTO NO BpEME Ha OLeHKaTa, Taka U B nepnoja Ha oTpassiBaHe Ha HanpaBeHuTe
npenopbku 3a nogobpexue.

2.4. MeTtoauka 3a ¢pa3u u aeHoctu no lMNpoekra, B CbOTBETCTBUE C UIUCKBAHK-
fAiTa Ha TeXHNYECKOTO 3ajjaHue

<Onuweme omdenHume ¢asu u deliHocmume, koumo we 6b0am u3ebpWeHU, Kak
we ce nocmuzHe MbPCeHUs Pe3ynmam U KOHKpeMHU npeosioXeHUs 3a yCbebpWeH-
cmeaHe u/unu onmuMu3upaHe Ha npoyecume 8b8 6CUYKU ¢pa3u>

ManbnruTensT no OMN2 we M3BbpluM OLEHKA HA Ka4eCTBOTO Ha AeiHocTuTe U OT-
yeTHWTe npoayktu no M ot 1 o 6 npes3 uenusa X13HEH LMKbN 3a pa3paboTka Ha
codTyep, n no-cneuuanHo oueHka Ha:

e OueHka Ha DEenHOCTUTE U OTHeTHUTE MaTepuanu, CBbp3aHu ¢ busHec moae-
mpaHe. ToBa usncka pesynratute oT 6u3Hec aHanusa u pes3yntatute OT Cb-
6vnpaHeTo W aHanusa Ha U3UCKBaHusATa Aa CbOTBETCTBaT C BUXXAAHETO Ha 3a-
WHTepecoBaHWUTe CTpaHu 3a OCHOBHAaTA DEenHOCT.

e OueHKa Ha OEHOCTUTE W OTHETHUTE Marepuanu, CBbp3aHu ¢ AHanus u [v-
3aiiH. OueHKa Ha copTyepHaTa apxuTeKTypa C Lien: OTKpUBaHeTo Ha puckose
3a rpacduka unu GlogxeTa Ha npoekTa; OTkpuBaHe Ha HeafocTaTbuM B
NPOEKTUPAHETO Ha CUCTEMaTa; OTKPMBAHE Ha BL3MOXHW HECHOTBETCTBUA
MeXay W3UCKBAHWSITAa M apxuTekTypara;, OLeHka Ha eaHo unn noseye
cneuvdUYHN  apXUTEKTYPHU KayecTsa: MPOWU3BOANTENHOCT, HaAENAHOCT,
Bb3MOXHOCT 3@ M3MEHEHWE, CUIYPHOCT; UAEHTU(MLMPAHE Ha Bb3MOXHOCTHU
3a noeTopHa ynotpeba. OueHka Ha AusaiHa Ha cucTemara c Len aa ce
rapaHTUpa, Ye AM3aitH MOAENbT U3NMbIIHABA U3NCKBAHNATA KbM cucTemara v
4ye ToW Cryxu kaTo AoB6pa OCHOBa 3a HeliHaTa peanusauus; AusaiH MoaensT
cboTBETCTBA Ha OOLMTE HACOKM 3a AM3aiiH Ha cucTemara; Hacokute 3a

JW3anH Ha cuctemata usnbiHABaT cBouTe uenu. OueHka Ha MeTOAMKaTa,Ha\\;, :

WsnbnHuTenute 3a noarotoeka Ha UML mopenu. OueHka Ka4yecTBOTO Ha
' Crpanuua 2407437~
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nsroteeHute UML mopenun. OueHka Ha MHTerpauuaTa Mexay Moaynute Ha \“ﬁg
cuctemara. \

e OueHKa Ha AeAHOCTUTE U OTYETHUTE MaTepuanu, cBbp3aHu ¢ PeanusauusTa,
BKIOMWTENHO Ha MeToaukaTa 3a peanusauusa Ha ManbnHutenute no M4 ot 1
0o 6; Ka4ecTBOTO Ha KoAa; cTpaTerMsita 3a BHepsRBaHe U Murpauus.

e OueHka Ha AerWHOCTUTE M OTYETHUTE MaTepuanu, CBbp3aHu C TecTBaHeTO,
BKINIOYNTENHO Ha MeToaukKaTta 3a TecTBaHe U Ka4eCcTBO Ha rnpoueca Ha TecT-
BaHe.

e OueHKa Ha AEeNHOCTUTE M OTYETHUTE MaTepuanu, CBbp3aHu C U3rpaxaaHeTo
Ha WHdpacTpyKTypa, BKNIOYMTENHO Ha WH(PACTPyKTypHaTa apxuTekTypa,
CUHXPOHW3aUMATa Ha MH(paCcTpyKTypaTa Ha MoAynuTe Ha cuctemara; pelue-
HUETO 3a CUIYPHOCT Ha CUCTeMaTa; ekcrioaTaumoHHaTa cpefa; npoussoam-
TENHOCTTa U MaLlabupyemocTTa Ha uHdpacTpyKTypaTa.

e OueHKa Ha AeViHOCTMTE M OTYETHUTE MaTepuanu, cBbp3aHu ¢ paspaboTka Ha
NPOEKTN Ha HOPMAaTUBHM aKTOBE, BKIIOYMTENHO Npernes n aHanus Ha Hauvo-
HanHa paMKa 3a oriepaTBHa CbBMECTUMOCT Ha UHGOPMAaLIMOHHUTE CUCTEMU
B WanbnHuTenHaTta BnacT; HacokuTe 3a NpomeHu B HauuoHanHa pamka 3a
onepaTMBHa CbBMECTMMOCT Ha WH(OpMaLMOHHUTE cucTemn B M3nbnHuten-
HaTa BnacT, paspaboTkarta Ha akTyanusupaHa HauuwoHanHa pamka 3a onepa-
TUBHa CbBMECTMMOCT Ha WH(OpMauuoHHUTe cuctemn B ManbnHutenHarta
BnacrT.

OueHKaTa MOXe fAa BKMIoYBA U APYr1 acfekTy OT U3MbIIHEHNETO Ha OCHOBHUTE [0-
roBopM, KOETO LLE Ce YTO4HU ¢ BbanoxuTens.

NA 5 obxsala Hal-manko oueHKa Ha Ka4yecTBOTO Ha OTYETHUTE NPOAYKTU, KOWUTO
BbanoxutensT we nonyyun ot NanbnHutens no N 5 B nepvoaa Ha U3nbiHEHne Ha
HacTosiLaTa obliecTBeHa nopbUka.

rpa(bMK'bT 3a U3Nb/IHEHUE HAa NpoOEeKTa Cce CLCTOM OT HAKONKO eTana, KoUTO BKIoY-
BaT. onpeaensaHe Ha uenu u HDENHOCTU, BXOAHW U U3X0AHU NPOAYKTU 3a henHocTuTe,
naeHTuuumpaHe Ha OCHOBHWM pUCKoBe U NPeAnocTaBkw, NoAroToBka Ha rpaduk Ha
DEeNHOCTUTE U OLIEHKa Ha HeobxoaumuTe 3a U3NbLNHEHNETO UM pecypcCu.

MbpBO Lie pasrnename OCHOBHUTE MOMOXEHWS Mpu M3rpaxaaHeTo Ha rpaduka Ha
periHocTu u pecypeu no OlM2.

OCMI'yp‘ilBaHeTO Ha Ka4yeCTBOTO Ha NpoeKTa ce CbCTOU OT:

e BBLHUWHO ocurypsisaHe, KOETo MMa 3a Lien Aa NOTBbPAK, Ye NpoeKTLT cnea-
Ba BbTPELLHUTE CTaHAapTU Ha opraHusauusaTa (Hanp. Cuctema 3a ynpasrne-
HUe Ha Ka4yeCTBOTO, BbTPELLHW NpaBuna u Apyru).

e BbTpewHo ocurypsBaHe, KOETO UMa 3a UenN Aa noTBbpAu, Y€ MPOeKTbT
Cb3faBa NpPOAYKTHU n/wnu pesynrtatu, KOUTO OTroBapsT Ha cbrnacysaHuTe
KpUTEPUM 33 KAa4EeCTBO U Y€ BbTpEeLLHUTe cTaHgapTu Ha npoekTa ce cwbniopa-
BaT.

B pamkute Ha OlN2 e Heobxoaumo pa ce ob6bpHe BHMMaHWE U Ha aBerte. Ha,‘raau
ocHoBa TpsibBa Aa ca nnaHupaHu AENHOCTMTE 1 pecypcuTe B onaz. '

o
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Kbm ynpaBnsiemaTa paspaboTka Ha NporpaMHO ocurypsiBaHe ce nogxoxaa ¢ Habop
moaenu. Bceku Mopen onucea OTAENEH acnekT Ha nporpamHarta cuctema. Otaen-
HUTe Mozenu ca cnabo cesbp3aHu nomexay cu. CTaHaapTHO ce usnonssaTt 5 moge-
na:

e YnpaBneHue — BKNiouBa apTedakTUTe No NjaHMpaHe U U3NbIIHEHWE HA NPO-
eKTa.

e W3uckBaHuA — BKMiouBa apTedakTuTe BU3NUS, cneundukaumsi Ha AOMBLNHW-
TenHUTe U3ncKBaHwa, notpebutencku nitepdeic, mogen Ha notpeburencku-
Te cnydau, moden Ha npeameTHata obnact. To3au Mogen e ocHosata 3a
oLeHKa Ha ocTaHanuTe Tpu Mogena. Bb3a ocHoBa Ha Hero ce paspabortsar
TECToBWTE Cny4au.

e [poekT (AM3aiH) — MMa HAKONKO HMBa Ha abCTpakuus, KOMTO NOCTENEHHO
AeTannusnpar peLLeHu1eTo.

o Peanusauua — BKNOYBa NporpamMeH kog Ha codTyepHaTa cuctema u npor-
pamMHus KOA U AaHHW HeobxoaMMK 3a CaMOCTOATENHO TecTBaHe Ha Komno-
HEHTHU W.

o BHeapaBsaHe — BKNiouBa apTedakTute, KOUTO ce NpeaasaT Ha KpawHWA NoT-
pebuTten, u3anbnHMM KOA, CKPUNTOBE 3a M3rpaxaaHe Ha cuctemarta v MHCTa-

nauuva U n ppyru.

B Tabnuuara no-gony ca BKNOYEHW NpUMEPHU nNpeacTtasMTeny Ha oTaenHuTe moae-
nn.

NaucksaHuA MpoekT Peanusauus BHeapssaHe
Busus CodTyepeH npoexT | N3xoaeH Koa, M3nbnHUM nHTer-
M3ncksaHuAa Ha Mogen Ha TectBa- | O6ekTHU dannose pupaH npoaykT
notpebutenurte He N3MbnHAMY KOM- g)oaan;grByépauwonHm
CodTyepHa apxu- | MOHEHTU
TekTypa Hapbu4HuK Ha noT-
pebutens
YnpasneHue
OpraHusaunoHHa CTpyKTypa OueHKa Ha CbCTOSIHMETO
BusHec cnyya#n M3ucksaHus 3a npomaAHa
MnaH 3a paspaboTka Ha NnporpamHus Cpepna Ha npoekTa

NPOAYKT

Mpes pasnuuHuTe (hasu OT XWUIHEHWS LMKLN ce paspaboTsaT pasnu4Hu obemwu oT
apTedaKkTUTe Ha MOAENMTE KaKTo € nokasaHo B Tabnuuara no-aony.

Mnanupare | Jetannusupare | Usrpaxaare | TectsaHe | BHeapasaHe

Ynpasnexuve

Coad
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WN3uckBaHus

Mpoext

Peanusauusa

BHeapsBaHe

CwrnacHo Tasu Tabnuua TpsbBa fa ca pasnpegeneHn AeWHOCTUTE U pecypcute npu
nanbnHeHueTo Ha Ol2.

OrN2 oueHsiBa 1 KOHTPONUPa Ka4ecTBOTO Ha BCsKa pasa OT uanbnHexuneTo Ha 1 ot
1 no 6. 3a Bcsika pasa MMa onpeaeneHn BXOAHM U M3XoaHW Kputepuun. B kpas Ha
BcAka dpasa TpsibBa Aa ce npoBepy UIMBLIIHEHUETO Ha:

o TMnanupaHe: O6xBaTbT Ha npoekTa € AeduvHMpaH, OCHOBHWUTE W3WUCKBaHUSA
KbM cUCTEMaTa ca naeHTUdULUMpaHm, oLeHeHn ca HeobxoammuTe Bpemesu 1
cuHaHCOBM pecypcyu, MAeHTUUUMpaHN ca pUCKOBETE U ca OnpeaeneHu
cTpaTeruv 3a HamansiBaHe Ha Bb3AeiCTBUETO UM.

¢ [letanusupane: MarpageHa e copTyepHaTa apxuTekTypa U e BanuaupaHa c
apXUTEKTYpEeH NpoToTun.

¢ MWMarpaxpaHe: Ycunusita ca HacoveHu KbM 3aBbpluBaHe Ha paspaGOTKaTa Ha
cucrtemarta.

e TectBaHe: TecTBaHETO Ce npunara Kakto KbM OTAENHUTE MOoAynu, Taka wu
KbM MHTErpupaHara cucrema.

o BxeapsaBaHe: CopTyepHaTa cuctema e BbBEAEHa B eKcnnoarauus 3a nons-
BaHe OT KpaiHuTe notpebutenu.

Tesun 3apayun ca 0606LieHn BbB durypata no-aony.

r I MnaxupaHe | JeTtannusnpate | Warpaxpaane/TecteaHe | BrheapssaHe/T ecraaHeJ

<\
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CurnacysaH e 3ampaseH e Mpernea Ha 5 3aBbpuiBaHe Ha
Mnana Ha npoekTa Mnaxa Ha npo- Hanpeabka 8 | npoekTa
Ha BUCOKO HUBO €KTa Ha BUCOKO F «
© o | wuso MNnaHupaxa e B = | Mnannpane Ha s
8 MnaxupaHa e B % < | AeTannv cnea- & | nocnepgalloTo ®
I | Reraitnmn cneasa- S MnanupaHa e B & | Bawara cdasa Q | passuTne ©
E | wara dasa € | metaitnu cnea- g S g
® | pawara ¢asa < g 3
[ (=3 o f)
DeduHnpan e 06x- £ | dvkcupanu ca g YcnewHo e Tec- 2 | NpweT e npoayx- @
BaTa Ha npoekTa g U3nCKBaHUATa © | TBaH npopykTa g Ta i;
o [
©
3 © | CurnacysaHu @ | MpoaykTbT € 2 §
g g ca kputepuuTe © | roToB 3a BHEA- 8 @
g @ | sa ycnex Ha S | psisaHe 3 ot
©
§ npoekTa 8 p E
o o >
OueHeHa e oCb- 'g PaspaboteHa e o | lNpenocraseH e & | NpoaykTbT € g
@ | WeCTBUMOCTTa Ha I | apxuTekTypaTa KayecTBeH npo- § 3aBbpLUEH € =3
T | apxuTekTyparta KT E | ycnewwo Tect-
da’ P KTyP PaspaboteH e Ay 8 gau
@ apXuTeKTypeH c
npoToTun

MpoekTbT He 6MBa Aa NpeMUHaBa KbM crieaBallaTta asa, ako LuenuTe Ha TekyLlarta
cdasa He ca nocturHatu. MNpu utepaTmeHaTa pa3paboTka B kpas Ha BCsika ycneluHa
WTepauus e HanuuHa cTabunHa Bepcus Ha NPOAYKTa /N CBbp3aHUTe C Hero mMo-
pnenun. ToBa nossonsisBa HaBpeMEHEH KOHTPON B Npoueca Ha paspaboTka.

Mpwu M3NbLNHEHMETO Ha BCEKU NPOEKT 3a paspaboTka Ha NporpamHO ocurypssaHe e
Heobxoaumo Aa ce dukcupaT KOHTPOMHM TOYKU KOoraTo 3auHTepecoBaHuTe nuua ce
cbbupart 3a aa o6CHAAT NOCTUrHaATUA Hanpeabk U nnaHoseTe 3a B 6baewe. Lenta
Ha Te3u cpeLum e:

¢ [la ce CMHXpPOHM3UPAT OYaKBaHUATA Ha 3auHTEepecoBaHUTE NULa,

e [la ce npeHTUdUUMPAT HaW-BaXHUTE pUcKoBe, Npobnemu u rpaHN4HUTE UM
YCNOBUS;

e [la ce n3sbpLumn 06LLA OLEHKA HA XU3HEHUA LMKBII.
Wma 3 Tuna ynpaBneHcky nperneav no Bpeme Ha npoueca Ha paspabotka:

e B kpas Ha BcAka ¢pasa — ocurypssar ACHOTa No OTHOLLUEHWEe Ha uanarta cuc-
Tema; CUHXPOHWU3UpaT ynpaBneHne n npoekTupaHe; npoeepssat Aany ca noc-
TUrHaTU UenuTe Ha pasara.

o [pernea Ha uTepaumsTa — NpoBEXAAT Ce, 3a Aa Ce aHanuaupar noapobHo
peaynTaTuTe OT uTepauusita U Aa ce pelm fanu paborata Aa NPOABLIDKM.
CneuLuuyHUTE KOHTPONTHU TOYKU Ha UTepauusaTa ce ONpeaensT oT ChAbpXa-
HUETO W NPOABLIKUTENHOCTTA iA. MperneabT 3a OLEHKa Ha UTepauusTa ce us-
BbpLUBA B Kpas Ha BCSka UTepauus, 3a ia Ce OLeHN Aanu ca NnocTuUrHatu ue-
fUTe Ha UTepaLusTa U [anu ca yaoBNeTBOPEHN KpUTepuuTe 3a Kpai Ha uTe-
pauusiTa.

e [lepuoAnyYHU OLIEHKM HA CHLCTOAHUETO — n3nonssar ce Kato MOMEHTHU

CHUMKWM Ha nNpoekTa. lMpoBexpart ce Ha paBHU UHTEpBanu OT BpeMe (meceuHo,
Tpumeceql-lo), 3a fja ce nperneaa Hanpeabka u tHaukaTopute sa KavecTBo, 3a
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Aa nmMma NocTosiHeH KOHTPOJ1 BbpXy NpoeKkTa U 3a Aa ce noAabp)Xa Bpb3KaTta C
BCUYKK 3auHTEepecoBaHu nuua.

B pokymeHTauusTa 3a obujecTBeHaTa nopbyka € npeAcTtaBeHa vHopMauus 3a
rpacdovMka Ha npoBexaaHe Ha pasnuyHuTe TUnose nperneaun. Te Tpsabsa aa 6baar
cbrnacyesaHv ¢ Bbxanoxurtens n Usnbnuutenute no N[ ot 1 o 6 B HayanHUTe dasn
Ha npoexTa. [No-aony e npeacTaBeHO NPpMMEPHO pasnpeaeneHne 3a nepvoaa Ha us-
NMbfHEHWE Ha NpoeKTa C BKIOYEeHN utepauuu.

lnaHupaxe HeTannusnpaxe Warpaxaane/TectBane MNpepaBaHe/TecTeaxe
n1 N2 I n3 n3 na I us I neé n7
OeduHupaH e Paspa6oTeHa e MocTurHaTo € Ha4anHoTO HNUBO Ha MpoaykTHLT € BbBEAEH B
o6xBateT Ha apxuTekTyparta onepaTuBHOCT ekcnnoarauwa
npoekTa
da3a X X X X
Pesynratu
Urepauus X X X X X X X X
PeaynTartu
OueHka Ha b X X X X X x| x|x|Ix|x|Ix|x|x|x X
CbCTOAHMETO

HanpeabkbT 3a nocTMraHe Ha LIENUTE Ha NPoOEKTa M Ka4ecTBOTO Ha CoTyepHuTe
npoayktn Tpsbea ga ca 3amepBa no Bpeme Ha pa3pabotkata. CToMHOCTUTE Ha
MempuKume v TeHpgeHuuuTe uMm ca 6asa 3a ynpasneHueto Ha npoueca. Obekrus-
HUST aHanu3 1 aBToMaTU3UPaHOTO cbbrpaHe Ha AaHHMTE e peLlaBalLlo 3a ycnexa Ha
BCSIKa Nnporpama OT METPUKK.

2.5. MeToauka 3a ynpasneHue Ha pucka

<KomeHmapu/obsicHeHusi Ha puckoeeme u npednocmaskume (OonyckaHusma), 3a-
cA2awu u3nbiiHeHuemo Ha 0ozoeopa.

Onuweme memodukama 3a yrnpaerneHue Ha puckoseme, KOsIMo eb3HaMepsieame 0a
u3nonssame npu mMo3u rpoekm.

UN3noxeme eawume 8uUX0aHUs OMHOCHO CbWEecmeeHuUme puckose 3a U3lbj/IHeHuUe
Ha Of1, kamo nodzomeume Mampuua, 8 Kosimo e npedcmaseHo ofnucaHue Ha puc-
Koeeme npu U3nbIHEHue, nocnedcmeusi, 0M20680PHUK, CMereH Ha 3Ha4umMocm Ha
nocnedcmeusima om HacmblieaHemo Ha CbomeemHusi puckK, 8eposimMHOCM om Hac-
mbreaHe, Kakmo U Kak y4acmHuKbm wie ynpaesnsea pucka.>

PuckoBeTe ca CbOWTUA, KOUTO UMAT OnpeaeneHo HUBO Ha BEPOATHOCT Aa ce cny4at
W BMWSINT OTpULIATENIHO BbpXY BPEMEeTo, pasxoauTte, obxsaTa Unu Ka4ecTBoTO Ha
npoekTa. Mo BCAKa AEMHOCT OT npoekTa Tpsbsa Aa UMa HavanHo onpepensHe Ha
OCHOBHWUTE pUCKOBE 3a M3nbnHeHue. Becekn ot UsnbnHutenute Tpsbsa Aa noaawbp-
)a PErMcTbp Ha PUCKOBETE, KOWTO CbAbPXa: ONUcaHNe M BNUSHWE Ha MAEHTUDUUK-
paHWUTEe pUCKOBE; OTFOBOPHUK 3a NPEOOssiBaHE BL3AEHCTBUETO HA pUCKa; OLIEHKa OT
rneAHa TouKa Ha BEPOATHOCT M CTENEH Ha 3HAaYMMOCT Ha pucKa; Mepku 3a npeojao-
nsiBaHe Bb3AENCTBMETO Ha pucka. PermcTbpbT Ha pUCKOBETE Ce npernexq:l,a Ha cpe-; _
wwuTe Ha Exuna 3a ynpaBneHue Ha npoekTa. T




AHanusbT Ha PUCKOBETE € HepasfenHa YacT OT ynpaBrieHWETO Ha KavyecTBOTO B
npoueca Ha pa3paboTka Ha codpTyepa. AHanM3bLT Ha pUcka MMa U oTAenHa YacT us-
BbH TO31 NPOLEC B KOHTEKCTAa Ha NpoLeca Ha ynpasneHue Ha NpoekTa.

B ynpaBneHueTo Ha npoektute, M3nwvnuutenute no MNA ot 1 ao 6 Tpsbsa aa BKMIOY-
BaT AEWHOCTM, onpeaensy nonuTukara, uenure n oTroBopHOCTUTE NO Ka4YecTBOTO.
Tes3n peiHocTu TpsOBa A4a ce ocbLUECTBSIBAT NpU NnaHWpaHe Ha Ka4ecTBOTO, rapaH-
TUpaHe Ha Ka4yecTBOTO M noaobpsiBaHe Ha Ka4eCcTBOTO Ype3 cucTemara 3a ynpasne-
HWe Ha Ka4yecTBOTO. Takusa AeNHOCTHU ca:

o [InaHupaHe Ha Ka4eCTBOTO: OonpeAensiHe Ha CTaHAapTUTE 3a Ka4ecTBO 3a Npo-
€KTa U Ha4YuHUTe 3a cnassaHeTo UM.

e [apaHTMpaHe Ha KayeCTBOTO. TOBa Ca BCUYKW NnaHWpaHU U CUCTEMAaTUYHM
OEe’CcTBUA B paMKUTE Ha cucTemaTa 3a ynpaBneHue Ha KayecTBo, KOMTO AokKas-
BaT, Y€ NPOEKTbT Ce U3NbJIHABA CbIMacHO NpueTuTe CTaHaapTu. M3BbpLUBa ce B
Xo[a Ha uenusa NpoekT.

¢ KauecTBeH KOHTpON. nNpocrnensBaHe Ha KOHKpPETHW pe3yntaTu, 3a Aa ce onpe-
jenn cboTBETCTBMETO UM C NpuMeTuTe CTaHAapTU U MEepKU 3a OTCTpaHsBaHe Ha
HecboTBeTCTBUATA. 3BbpLuBa ce B Xo4a Ha Lienva NpoekxT. Pe3y11TaTVITe ca aoc-
TaBKaTa Ha KOHKpeTHa ycryra uin npoaykT u ynpaBneHUeTO Ha npoekTta.

Cucrtemara 3a ynpaBneHue Ha Ka4ecTBOTO € HepasferiHa 4YacT OT ynpaBieHWeTo Ha
npoekTuTe, npouecsT Ha paspaGOTKa N BCUMYKU OCTaHanu npouecu, AEeAHOCTU U Npo-
Leaypu cBbp3aHu C U3NbLNHEHUETO Ha NPOEKTUTE.

Llenute Ha Ka4eCcTBOTO ce pa3rnexaar oT cnegHuTe rmeaHn TOYKK:

e CobOcTBeHMK Ha npoekra — Ka4YecTBOTO € Bb3MOXHOCTTa Ha cucTtemarta Aa
dZ)YHKLWIOHMpa 0e30TKka3HO B CbOTBETCTBUE C U3UCKBAHUATA.

e KpaeH norpeﬁm'en — KavyecTBOTO O3HayaBa, Y€ cuctemaTta OTroBapsa Ha
HYXXAUTe Ha ﬂOTpeﬁldTeJ'IFl, T.e. pa3pa60TeHa € NpasunHaTta cucTema.

e Pa3paboTuMK — Ka4eCcTBOTO Ce OTHAaCs [0 HauvHa, No KOWTO cucTemara, T.e.
TEXHWYECKOTO peLueHne Ha BuaHec npobnem, e paspaboTeHa npaBuIHO.

CpepuTe 3a paspaboTka v TecTBaHe TpsibBa Aa ce U3rpaaaT makcumanHo 6nusku no
eKcnnoaTauuoHHaTa cpefa, 3a 4a MOXe NPOAYKTHbT Aa Ce NpoBepy Bb3MOXHO Hau-
NbAHO U Aa paboTu KaKTO ce O4YakBa cnep BHeapABaHeTo My

2.5.1 KoHTpon Ha Ka4yecTBOTO

Pa3BuTUeTO Ha npoekTa we 6bae perynsapHo HabniopasaHa u 3amepBaHo 3a Aa ce
OTKpMBaT pasnuuusiTa CNpsIMo nnaxa.

KOHTPONbT NO NpoeKTa BKOYBA B3EeMaHETO Ha MEpkU 3a npefoTspaTsBaHe Ha
npobremu, npeau Te Aa ca okasanu OTPULATENHO BNIUAHNE BbPXY LiennTe Ha npoek-
Ta. ToBa CTaBa kaTo Ce npeAnpueMaT Ha Kopurpaiy AeAcTBus 3a peluasaHe Ha
Bb3HWUKHANUTe npobnemu. KOHTpONbLT BKNIOMBAa omyYyumaHe Ha U3nmb/iHeHuemo —
W3roTBSIHE W Pa3NPOCTPaHsiBaHe Ha perynsipHu OTYeTH 3a cTaTyca Ha NpoekTa, 3a-
MepBaHe Ha HanpeAbka M aHanu3 Ha pasBUTWeTO; yrpaesneHue Ha nNpoMeHume —
KOOPAWHWPaHe Ha W3MEHEHUATa Ha NpoeKTa No BPEME Ha WU3MBLITHEHNETO My, KOeTo
BKNIOYBA NPOMeHU B 0OXBaTa, rpacuka Unm pasxoguTe, nopaayu NPOMEHU B M3NCK-
BaHWATA; KOHMPOJ Ha KaYecmeomo — npernepa Ha cneuuduyH1Te 3a NpoeKTa pe-
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3ynTaTh 1 oUeHKa Ha CbOTBETCTBME UM CbC 3arioXeHUTe CTaHaapTu, U npeanpuema-
He Ha [IeViCTBUSA 3a NpeoaonsiBaHe Ha OTKIOHEHWUNATa; KOHMPOJ Ha pucKa — npoc-
neasBaHe M OTKpUBaHe Ha PUCKOBWUTE (haKTopy W Ha edekTa UM BbLPXY LenuTe Ha
npoekTa, OTKpUBaHe Ha HOBM PUCKOBE, B XOAa Ha npoekTa, paspaboTka Ha nnaH 3a
npeofonsiBaHe Ha PUCKOBETE M OLIEHKA Ha NPEBaAHTUBHWUTE AENCTBURA 33 CMeKYaBaHe
1 NpeofionsBaHe Ha pucka.

Manbnuutenute no MA ot 1 Ao 6 we 6bAAT KOHTPONUpaHu Ypes HabniogeHwe Ha
U3NbLNHEHMETO Ha NMnaHupaHWTe 3aaayu. ToBa BKNIOYBA OUEHKA Ha NOCTUrHaTUTE
pesynTaTv no OTHOLLUEHUE Ha 3aBbPLUEHOCT UM B paMKUTE Ha NNaHMpaHUTe CPOKOBE,
M3NON3BaHETO Ha pecypcuTe, Ka4eCcTBOTO, OTTOBOPHOCTUTE, NPEASIOKEHUTE N3MEHE-
HUSA, Bb3HUKHanNW npobnemu. N3sbplieHaTa paboTta ce npuema cneg npernea u pe-
3ynTaTuTe OT HEero ce NPeACTaBAT B OLEHWTENeH A0KNaj, KOWTO BKMOYBA W CTaHoO-
BULLE.

MepuognyHaTa oUEeHKa Ha nnaHa uMa 3a 3afada ynpasrneHue Ha NpoekTa B paMKuTe
Ha obxBaTta Ha o6ocobeHuTe nosuuun KU No 3agayute onpeaeneHn oT KOHTpona Ha
Bb3noxurens. YnpaBneHMeTo Ha TO3W MnpoLec ce U3BbpluBa OT PbKOBOAWUTENSA HA
npoekKTa, KOWTO NpenocTass HeobxoaMmMuTe AOKYMEHTU U YKa3aHuUs.

Bcekv eauH ot M1 1 no 6 Tpsbea aa e ykasan kakbB npoLec Ha paspaboTka nnons-
Ba, C KOETO KOHKpeTusupa CbAbpXXaHueTo Ha dasuTe, AeAHOCTUTE B uTepauunTe U
sagaumnTe B nocneaHute. OcBeH ToBa ce KOHKpeTM3upat ponute, paboTHuTe npoAyk-
TU M TAXHOTO CbAbpXaHue. Bcekn M3nbnHuten BbB Bpb3ka CbC 3aAayuTe MO KOHK-
pETHWUA NPOEKT AOpa3BMBa U YTOuHsABa fAeTainu B [naHa Ha paspabotka. Hello no-
Beue: B Ha4anoTo Ha Bcsika cdasa Tpsabsa ga ce nnavupa 6poa Ha utepauuute, a
Npeau Ha4anoTo Ha BCAKAa MTepauusi ce u3paboTsa aeTaiineH nnav 3a Hes. Tosa
o3HauaBa, Ye moraT ga 6baart npocrnegssaHvu paboTHUTE NPOAYKTM U CpokoBeTe 3a
n3nbnHEeHUe Ha BCAKa utepauusi No AeHOCTU.

B opraHusauusTa Ha oTaenHute npoektn Tpabsa Aa ca nNpeaBUAeHU cCpeacTsa 3a
cbBMecTHa paboTa U oT4eTHOCT ¢ paboTHu npoaykTu. B Hai-nobpus cnydaid, Tesu
cpencTea TpsibBa Aa oTpassBaT €XeAHEBHWS HanpeAbk HAa OTAENHWUA MPOEeKT. WH-
cdopmaumsTa OT Tean cpefcTea Tpsibea aa ce obobLuasa v npocrneassa B pamkuTe
Ha HacTosILUMS NpoekT. 3a Tasu uen wie 6bAAT n3nonssaHn cpeacTea Ha Bbanoxw-
TENS, KOWTO Ca Bb3MOXHO Hal-rbBKaBM U MHTYWTUBHO sicHW. Tesn cpeacTea Tpsibea
flecHo Aia UMNopTUpaT paboTHU NPOAYKTW U NNaH-rpacuum B pas3nuyeH opmat v aa
v BU3yanuaupar NnpocTo W AOCTbITHO Ha BCUYKU 3aUHTEPECOBaHM.

3a BCEKM OT NpPOeKTUTe Tpnﬁaa Aa ce cb3faae OoTAeNnHa Hulika Ha npocneasiBaHe Ha
M3NbIHEHUETO.

W3non3saHeTo Ha NpoLec 3a ynpaBneHue Ha Ka4ecTBoTO He e rapaHuus, Y€ npoayK-
TbT We 6bAe KauecTBeH, HO NPOTUBHOTO NOYTW CUTYPHO LUe AoBeAe Aa HeKka4yecTBeH
npopykT. ToBa o3Ha4aBa, Ye ocBeH HabniofeHne Ka4yecTBeHUTE XapakTepUCTUKN Ha
npoaykta Tpsbea Aa ce Habniopasa UANOCTHMA NpoLiec Ha paspaboTkata My. Tyk
nop ,npouec Ha paspaboTka“ ce pasbupar npouecuTe 3a peanusauns Ha Npoaykra,
3a ynpaBsneHue Ha npoekTa u 3a ynpasneHue Ha Ka4ecTBoTO.

HasHaueHMeTo Ha npoueca 3a 3amMepBaHe Ha codTyepHus npouec € Aa cbbupa,
aHanuavpa v Aoknagsa AaHHW OTHOCHO paspaboTeaHuTe NPoAyKTU U npunaraHute
MPOLECH OT M3NbITHATENWUTE, C UeN eEeKTMBHO YnpaBneHne Ha npoLecuTe n obexk-

i

TUBHA OLEeHKa Ka4eCTBOTO Ha NPOAYyKTUTEe. _\
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Mpouecute Ha HabniopgeHue, 3amepBaHe, aHanu3 un ﬂOAO6peHMﬂ TpsbBa Aa ca yact

OT NNaHUpaHeTo Ha Ka4eCTBOTO 3anoXeH OT N3nNbiIHUTENUTEe.

2.5.2 UanbnHeHue Ha KOpUrupaiuu npouecu

I'lnaanpaHeTo Ha KopurupaLliuTe npoLecu (HaJ'IW-IMeTO n C'bp,'bp)KaHMeTO) BKIo4Ba:

MnaH 3a n3nonssaHeTo Ha npouecute 3a HabnogeHue, 3amMepBaHe u aHanums,

MnaH 3a AEMOHCTpaunMs Ha CbOTBETCTBMETO (C npoueca Ha paspaboTka #
M3UCKBaHWSATA) C U3NON3BaHE Ha npouecute 3a HabniogeHve, 3amepBaHe 1
aHanus,

lMnaH 3a gemMoHcTpauusa Ha yaoBneTsopsABaHe Ha USUCKBAHUATA OT NPOAYKTU-
T€é C n3non3saHe Ha npolecuTe 3a HabniopeHne, 3amepsaHe U aHanus;

MnaH 3a u3nonssaHe Ha CTaTUCTMYECKU TEXHWUKUA 3a AEMOHCTpauus Ha yooB-
neTBopsABaHe Ha USUCKBAHUATA OT NPOAYKTUTE,

MnaH 3a usnonssaHe Ha meToauTe 3a HabniogeHwe, samepsaHe U aHanus 3a
AEMOHCTPauua Ha yaoBneTBopsABaHETO Ha WM3NCKBAHUATaA OT CUCTEeMaTa 3a
ynpasneHune Ha Ka4ecrtBoToO,

MnaH 3a usnonsBaHe Ha CTaTUCTUMECKUTE METOAM 3a AEeMOHCTpauus Ha
yAooBneTBopsABaHETO Ha M3WCKBaHMATA OT CUCTEeMaTta 3a ynpaBneHue Ha Ka-
4YeCTBOTO,

MnaH 3a nsanonssaHe Ha MeToauTe 3a HabniogeHue, samepBaHe U aHanu3 3a
HenpekbCHaToO NnoaobpeHne ePeKTMBHOCTTA Ha cucTemarta 3a ynpasneHue Ha
Ka4eCTBOTO,

MnaH 3a u3nonssaHe Ha CTaTUCTU4YECKUTE METOAU 33 HenpekbCHaTo nono6-
peHue e(heKTMBHOCTTA Ha cucTemMarta 3a ynpasneHve Ha Ka4yecTBoTO;

MnaH 3a usnbnHeHne Ha npoueca 3a HabnioaeHne npu nnaHupaHe Ha Kadec-
TBOTO,

lMnaH 3a u3anbnNHeHWe Ha npoueca 3a 3aMepBaHe npu nNiaHupaHe Ha KadecT-
BOTO;

lnaH 3a u3nbnHeHne Ha npoueca 3a aHanu3 Npu NNaHupaHe Ha Ka4ecTBOTO;

MNnaH 3a usnbnHeHne Ha npoueca 3a nop.06peHV|e npun nnaHupaHe Ha KadecT-
BOTO,

MnaH 3a cbbupaHe Ha faHHUTE OT npoueca 3a paspaboTka Ha cogTyepa oT
npoueca Ha 3amepBaHe Ha codTyepa;

MnaH 3a u3non3saHeTo Ha coPTyepHUs NPoLIEC 33 3aMepBaHe Npu aHanus Ha
AaHHUTE OT cOPTYEepHUTE NPOAYKTH;

MnaH 3a n3nonssaHeTo Ha coTyepHUsi NpoLec 3a 3amMepBaHe npu Aoknaa-
BaHe Ha UHdopmauusa 3a COTyEPHUTE NPOAYKTH;

MnaH 3a M3nonsBaHeTo Ha cocTyepHUs npouec 3a 3amepBaHe c uen obek-
TUBHA AEMOHCTPALMA Ha Ka4YeCTBOTO Ha COTyEPHUTE NPOAYKTH;

MnaH 3a M3non3BaHeTo Ha CoTyepHUA npouec 3a 3amepsaHe 3a CbbupaHe
Ha AaHHUTe 3a npouecuTe;
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= [lnaH 3a M3nonssaHeTo Ha COdJTyepHMﬂ npouec 3a samMepBaHe 3a aHanu3 Ha
OaHHUTEe 3a npoLlecuTte,

* [InaH 3a nanonssaHeTo Ha cochyepHma npouec 3a goknaasaHe Ha Mchopma-
Uuus 3a npolecute,

* [InaH 3a u3non3saHeTo Ha codTyepHUs NpoLec 3a 3amepBaHe C Uen edek-
TUBHOTO ynpaB/fieHne Ha npouecuTe.

PeanuaauusTa Ha KopuripalyuTe npoLecy BKNIOYBa:
* Peanusauus Ha npouecuTe 3a HabniogeHue, 3amepBaHe 1 aHanus;

= W3nonssaHe Ha npowlecuTte 3a HabniogeHve, 3amepBaHe n aHanus c uen ge-
MOHCTpaLuAa Ha CbOTBETCTBUETO;

*» W3nonssaHe Ha npouecute 3a HabnioaeHue, 3amepBaHe U aHanu3 C uen ae-
MOHCTpaUuuA Ha yqoBneTBoOpeHUeTo Ha USNCKBaHUATa OT NPOAYKTUTE,

* lisnonssaHe Ha CTAaTUCTUYECKUTE TEXHUKM C uen AeMOHCTpaLuusa Ha yaoBneT-
BOPEHMEeTO Ha USUCKBaHUATA OT NPOAYKTUTE,

* W3nonssaHe Ha meToauTe 3a HabnoaeHve, 3amMepBaHe U aHanu3 3a JeMOHC-
Tpauusa Ha yaosneTsopsiBaHEeTO Ha USUCKBaHMATA OT cUCTeMaTa 3a ynpasne-
HWe Ha Ka4eCcTBOTO,

* l3nonssaHe Ha CTaTUCTUYECKUTE METOAM 3a AeMOHCTpaLuAa Ha yaoBneTBoO-
psiBaHETO Ha U3NCKBaAHUATA OT cucTemarta 3a ynpasneHne Ha Ka4ecTBOTO,

* W3nonssaHe Ha meToauTe 3a HabnioaeHue, 3amepBaHe v aHanu3 3a Henpe-
KbCcHaTo nogobpeHue eeKTUBHOCTTa Ha cucTemarta 3a ynpasneHne Ha Ka-
4eCTBOTO,

*= W3non3saHe Ha CTaTUCTUYECKUTE MeToan 3a HenpekbCHAaTo nop,oﬁpeHMe
eeKkTUBHOCTTa Ha cucTtemara 3a ynpasneHue Ha Ka4ecCcTBoTO,

* W3nonseaHe Ha npoLeca Ha 3amepBaHe Ha cogTyepa 3a cbbupaHe Ha AaH-
HUTe 3a cohTyepHUTE NPOAYKTH;

* WsnonssaHe Ha npoueca Ha 3aMepBaHe Ha codTyepa 3a aHanu3 Ha faHHUTE
3a copTyepHUTE NPOAYKTH;

* 3non3saHe Ha npoueca Ha 3amepBaHe Ha cogpTyepa 3a AoKNaABaHe Ha WH-
cdopmaLmsa 3a copTyepHUTE NPOAYKTH;

* W3snonseBaHe Ha npoueca Ha 3aMepBaHe Ha codTyepa 3a AEMOHCTpaLUA Ka-
4eCcTBOTO Ha COHTYEPHUTE NPOAYKTH;

* l3nonsBaHe Ha npoleca Ha 3amepBaHe Ha codTyepa 3a cbbupaHe Ha faHHW
3a npouecuTe;

* W3nonssaHe Ha npoLieca Ha 3amepBaHe Ha copTyepa 3a aHanu3s Ha faHHK 3a
npouecuTe;

* MsnonssaHe Ha npoLieca Ha 3amepBaHe Ha codTyepa 3a AoKNaABaHe Ha WUH-
cdhopmauua 3a npouecuTe;

* WsnonseaHe Ha npoueca Ha 3amepBaHe Ha copTyepa 3a cbbupaHe Ha AaHHU
3a npouecuTe 3a ocurypsisBaHe epeKTMBHOTO ynpaBrieHue Ha npouecuTe.
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2.5.3 HabniopeHue n 3amepBaHe Ha Ka4ecTBOTO

HabnioaexneTo u 3amepBaHETO Ha yAOBNETBOPEHMETO Ha I'IOTpeﬁlllTel'lﬂ BKo4Ba:

MeTtoau, usnonssaHu 3a HabniogeHvwe v 3amMepsaHe YAOBNETBOPEHUETO Ha
nortpeburenure;

JeiicTeus 3a HabniogeHne yooBneTBOpeHMETo Ha noTpebutenure;
[eiicTBUA 3a N3non3sBaHe AaHHUTE 3a YAOBNETBOPEHOCT Ha noTpebutenure;
Habniogexve v 3amepsaHe Ha yAOBNETBOPEHNETO Ha KIUEHTUTE;
Cu6upaHe Ha MHdOpMaUus 32 YAOBNETBOPEHNETO Ha noTpebutenure;

MpocnepsBaHe u HabniogeHwe Ha wHgopMmaLusaTa 3a YAOBNETBOPEHOCT Ha
notpeburenure;

W3nonssaHe Ha UHGOpPMaLMATa 3a yAOBNETBOpeHne Ha notpebutenure;

M3nonssaHe Ha WHpopMaUuAaTa 3a yaosneTsopeHue Ha n0Tpe6v|TenV|Te KaTo
MApKa B U3NblIHEHMETO Ha cucTtemara 3a ynpasfieH1ne Ha Ka4ecTBoTO,

MNepuognyHOCT MNU HenpekbCHaTOCT Ha reHepupaHe Ha WHopMauua 3a
yaosneTsopeHue Ha n0Tp66MTeﬂMTe OT MeToauTe 3a HabnioaeHue n 3amep-
BaHe;

HabnioaeHue v 3amepBaHe yaOBNETBOPEHNETO Ha noTpeburtenuTte oT kavec-
TBOTO Ha NPOAYKTUTE Bb3 OCHOBA Ha OT3MBMTE M ONNaKBaHUATA,

HabniopaeHne n 3amepsaHe yAOBNEeTBOPEHWETO Ha I'lOTpGGVITeﬂMTe Yypes3 aHa-
N3 Ha AaHHK n3nbnHeHne Ha obcnyxsaHeTo;

HabniogeHve 1 3aMepBaHe yAOBNETBOPEHNETO Ha noTpebutenute usy4asaHe
Ha METPMKUTE 3a Ka4eCTBO Ha M3NON3BAHETO, U3BNEYEHU OT NPAKO Unu He OT
notpeburtenure;

HabniogeHve W 3amepBaHe yaOBNETBOPEHVETO Ha noTpebutenuTe ypes nsc-
neasaHe Ha 6pos Bepcum 3a pukcupaHe Ha faneH npobnem

MnaHMpaHeTo M M3BLPLUBAHE Ha PerynapeH npernea (BbTpeweH 1 BbHLLEH) BKIMIOY-

Ba:

YcTaHoBsiBaHe Ha nporpama 3a npernea,

PaspaboTka Ha MeToav 3a npernea,

OcurypsiBaHe 06eKTMBHOCT Ha nperneauTe;

OcurypsiaHe Ha HEBBL3MOXHOCT 3a 3a00ukansHe Ha npernepute,
PaspaboTka Ha kpuTepuu 3a npernen,;

PaspaboTka Ha npoueaypa 3a nperneg;

HauuH Ha nnaHupaHe Ha nperneauTe;

[lecouHnpaHe Ha npaBaTa 1 3agbikeHnsTa 3a nnaHupaHe Ha nperneq,
OnpepensiHe pefa Ha UsnbiHEHNEe Ha nperneaa;

[lecbuHMpaHe Ha OTTOBOPHOCTUTE W U3NCKBAHWUSATA NpW Npernen;

OnpegensiHe peructpauvsTa Ha nperneaa, ‘
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OnpepensiHe Ha OTFTOBOPHOCTUTE 3a CbXpaHsIBaHe 3anvucuTe 3a nperneg;
OnpepnensiHe Ha HaYMHa Ha AoKnagBaHe Ha pesynTaTuTe OT nperneaa;
MNMnaHupaHe Ha nperneguTe No hasun U Tepauuu;

OnpenensiHe obxBaTta Ha nperneguTe;

OnpegnensiHe Ha npoueaypa 3a npernep;

Mpepa3srnexanaHe Ha HeO6X0AUMOCT OT NpepasrnexaaHe Ha pesyntaTtute ot
npeauvLLIHn nperneaum;

N36op Ha 6e3komMnpoMUCHM M OBEKTMBHM YNEeHOBE Ha ekuna 3a npernea;
N36aresaHe kKOHNUKTM Ha NHTEpecuTe NpKU YneHoBeTe Ha ekuna 3a npernen,
YecToTa Ha nperneaure;

pachuk Ha nnaHupaHuTe nperneau;

AKLeHTUpaHe BbpXy No-BaxxHUTe obnactu u npouecw,

PasrnexaaHe cbcToAHMETO Ha HabniogasaHuTe obnacTu u npouecy;
N3BbpluBaHe Ha perynsipHu nperneau;

OueHsiBaHe cTeneHTa, B KOATO cucTemaTa 3a ynpaBneHWe Ha Ka4yecTBOTO
nocpetla n3nCKBaHUATA,

OueHsBaHe CTeneHTa, B KOATO cuctemata 3a ynpaBfieHWe Ha Ka4yecTBOTO
cneaBa ctTaHAapTuTe,

OueHsBaHe cTeneHTa, B KOATO CUCTEMATa 3a ynpaBneHue Ha Ka4ecTBoTO Cb-
OTBETCTBa Ha U3NCKBaHWUATa Ha BbanoxuTens;

OueHsiBaHe cTeneHTa, B KOATO cUCTEeMaTa 3a ynpasneHue Ha Ka4eCcTBOTO Cb-
OTBETCTBa Ha HanpaBseHUTe NNaHUPOBKW,

OueHsBaHe CTENeHTa, B KOATO CMCTEMaTa 3a ynpasfieHne Ha Ka4ecCcTBOTO Cb-
OTBETCTBa Ha NNlaHOBETE 3a peanu3auusa Ha NpoAayKTUTE;

OueHsiBaHe CTEneHTa, B KOATO cucTemarta 3a ynpasrieHue Ha KauecTBoTo e
peanuanpaHa;

OueHsiBaHe CTeneHTa, B KOATO cuctemarta 3a ynpaBneHue Ha Ka4ecTesoTo €
nogabvpXKaHa,

OcurypsiBaHe Ha peluaBaHeTo Ha npobnemute OT pLKOBOAUTENNUTE NPOEKTN C
BbTPELUEH eKun 3a npernep;

MpeanpuemaHe Ha KOpUrMpaLum AeiCTBIA 3a peluaBaHe Ha npobnemure;

I'lpep,npuemaHe Ha Kopurupaiiun pAeicTBua 3a npemaxsaHe Ha HECbOTBETCT-
BuATA,

HacouBaHe Ha [eiCTBUsATa KbM NPUHUHUTE;
HaBpemeHHO npeanpueMaHe Ha KopurupawmTe AedCTBUS;

MpocneasiBaHe Ha AENCTBUATA Ha PbKOBOAWTENWTE 3a peluaBaHe Ha npob-
nemuTe OTKpUTW NpU NperneauTe;

MpoBepka 3a N3NbIHEHNETO Ha KOpUrMpaLumTe AeACTBUS;

Crpannua 35 oT
K 4\ ) ’(':‘. -

7,

T




[oknapBaHe Ha pesynTtaTtuTe OT AEAHOCTUTE NPU NPOBEPKUTE;
HauuH Ha nperneg Ha copTyepHUTE NPOEKTH;

N360p Ha cocpTyepHUTE NpoekTu, KouTo wWwe 6baaT npernexaaHxu;
MokpuBaHe Ha BCUYKM COPTYEepHU NPOEKTH C Nperneau;
MokpuBaHe Ha BCWUYkM hasu;

Mpernen Ha oTaenHWs coTyepeH NPOEKT BbB BCAKa ¢hasa OT XMIHEHUA My
UMKBLA;

Mpernepn Ha pasnuuHUTe COTYEPHN NPOEKTU B PasNUYHN (has3u;

OueHka Ha cTeneHTa Ha CbOTBETCTBME Ha cuCTemMaTta 3a niaHuvpaHe KadecT-
BOTO Ha COdJTyepHVITe NpoOeKTH CbC cUcTtemMarta 3a ynpasrieHue Ha Ka4ecTBo-
TO;

OueHka cTeneHTa, B KOATO codJTyeprTe NpoeKkTu cnensat nnaHoBeTe 3a Ka-
4eCcTBO.

HabniopeHne n 3amepsaHe Ha nNpoLecuTe 3a Ka4eCTBO BKIloYBaT:

MN3nonssaHe Ha noaxoasLlu metoau 3a HabnogeHwe n 3amepsaHe Ha npoue-
cuTe OT cucTtemMarta 3a KavyecTBo;

chrypﬁBaHe Ha MeToAun C AoKasaTencrBeHa cuna 3a nocturaHe Ha pesynra-
TUTE NNaHNpaHu OT NpouecuTe;

OcmrypﬁBaHe Ha MeToau C foKasaTencTBeHa cuna 3a nocruraHe Ha nnaHu-
paHuTe u3nckBaHus oT NPOAYKTUTE;

HabnoaeHne Ha npouecuTe mu3rpaxagawu cucremarta sa ynpasneHue Ha ka-
4eCcTBOTO;

3amepBaHe Ha npouecuTe uarpaxkgallyM cucremara 3a ynpaBfi€HWe Ha Kadec-
TBOTO;

MpepnpvemaHe Ha kopurupaiu [encTBus B NpoLecuTe 3a KayecTBo, ako He
ce nocrurart nNnaHupaHuTe pesynrtaTtu,;

OcurypsiBaHe NocpeLyaHe Ha N3NCKBaHUsITa KbM NpoLiecuTe;
OcurypsiBaHe nocpeLlaHe Ha U3NCKBaHWATa KbM NPOAYyKTUTE;

3amepBaHe Ha neucrteuTenHata npoAab/NKUTENHOCT Ha JehHocTUTEe B npoue-
cuTte,;

CpaBHsiBaHe Ha AeiiCTBUTENHaTa C NnaHupaHaTa NPoABLIMKUTENHOCT Ha nen-
HOCTUTE B NpoLecuTe;

3amepBaHe Ha UCTUHCKUTE pa3xoaun Ha JEenHOCTUTe No npouecuTe;

CpaBHﬂBaHe Ha aKTyanHuTe C nNnaHupaHuTe pa3xoaun Ha AenHoCcTUTEe No npo-
uecuTe,

3amepBaHe XapaKTepuCTUKUTE Ha KauecTBOTO Ha codTyepa;

CpaBHsiBaHe Ha UCTUHCKWUTE C NNiaHUpaHUTe XapakTepuCTUkUTE Ha kauecTso-
TO Ha codpTyepa.

g .
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HabniogeHve n samepBaHe xapaKTepucTUKMTE Ha NpoayKTa

OcurypsiBaHe HabniofieHneTo n samepBaHEeTO Ha NPOAYKTUTE;

OcmrypﬂBaHe Ha npoBepka, Ye U3NCKBaHUATa KbM nNpoaykKTa ce nocpeliat B
npoiueca Ha peanusauus Ha npoaykra;

OcurypsiBaHe Ha fokasaTencTsa, Ye NpoAyKTUTe nocpeLljaTt KputepuuTe 3a
npuem;

OCVII'prIBaHe, ye AevHocTuTe No HabniogeHwe n 3amepBaHe cneasaTt nnaHo-
BeTe 3a HabnioageHue n 3amepsaHe Ha NpoAayKTa;

MN3nbnHeHue Ha HabniopeHWeTo U 3amepBaHETO XapakTepUCTUKUTE Ha Npo-
AyKTa,

M3BbpLuBaHe Ha NnnaHupaHuTe pencteua 3a HabnioaeHwe u samepBaHe npeau
Ccb3faBaHe Ha HOBa Bepcua Ha NPoAyKTa,

W3BbpluBaHe Ha NNaHUpaHuTe AeicTBuS 3a HabnioaeHne U 3amepBaHe npeav
ycnyrute ga 6bAaT AoCTaBeHw;

MopapbXka Ha 3anMck 3a OEAHOCTUTE NO 3amepBaHeTO U HabnoaeHNeTo Ha
npoAykKTa;

3anuceaHe Ha pesynrtaTute OT nNpuema,;

OcurypsiBaHe Ha AEMOHCTpaUus B 3anvcuTte, Ye NpoayKTuTe nocpeLlar Kpu-
TepuuTe 3a nNpuem;

Peructpauus Ha OTroBOpHUTE 3a BEpCUATa Ha NPOAYKTa;

HabniogeHve u 3amepsaHe Konko fobpe codTyepHuUTe NpoAyKTU yAOBNETBO-
psBaT U3NCKBAHMATA 3a Ka4eCTBO;

WanonaeaHe Ha nperneau Ha npoekTa u paspaboTkata 3a HabnioaeHve n 3a-
MepBaHe Kosiko fobpe codTyepHuTe NpoayKTV YAOBNETBOPABAT U3NCKBaHMA-
Ta 3a Ka4yecTBo;

WU3anonaeaHe Ha NpoBepKu Ha NpoekTa u paspaboTkaTta 3a HabnioaeHwe v 3a-
MepBaHe Konko fobpe codpTyepHuTe NPOAYKTU YAOBNETBOPSABAT U3NCKBAHUS-
Ta 3a Ka4ecTBo;

W3nonsBaHe Ha Banuaauuu Ha npoekta u paspabotkata 3a HabniogeHve w
3amepBaHe Konko aobpe codTyepHUTE NPOAYKTU YAOBNETBOPABAT M3NCKBa-
HUAITa 3a Ka4ecTBO;

HabniopeHue 1 3amepsaHe Ha (PYHKUMOHANHOCTTa Ha copTyepHUTe NpoAyK-
™;

HabniogeHue n 3amepBaHe Ha Bb3MOXHOCTUTE 3a NOAAPBLXKKA Ha codpTyep-
HUTE NPOAYKTH;

HabniogeHue 1 3amepsaHe Ha eheKTUBHOCTTa Ha COpTyepHUTE NPOAYKTH;
HabniogeHue 1 3amepBaHe Ha NPEHOCMMOCTTa Ha copTyepHUTe NpoAYKTY,
Ha6niogeHve v 3amepBaHe Ha U3Non3BaemocTTa Ha CopTyepHUTE NPOAYKTH;
Hab6niogeHne 1 samepsaHe Ha HaAEeXAHOCTTa Ha CopTyepHUTE NPOAYKTH. - - .
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2.5.4 KOHTpON Ha HECHLOTBETCTBALMUTE NPORYKTH

YcTtaHoBsiBaHe Ha npoueaypa 3a HeCbOTBeTCTBaLLUTE NPOAYKTU BKIIOYBA:

PaspaboTtka Ha npoueaypa 3a KOHTPON Ha HECHLOTBETCTBALLMTE NPOAYKTH;

OnpepnensiHe B npoueaypaTa Ha HauMH 3a WAEHTU(UKALIMA N KOHTPON Ha He-
CbOTBETCTBALLUTE NPOAYKTH;

Paanpep,enﬂHe Ha OTroBOPHOCTUTE N 3aAblKeHnATa no HecbhoTBeTCTBaLyuTe
npoayKTu;

NpeHTudMKaUMS Ha TOUKMTE, B KOMTO HECHOTBETCTBALLUTE COTYEpHU Npo-
LYKTW Ce KOHTponupar.

MaeHTudukaums 1 KOHTpoON Ha HeCbOoTBETCTBALLMTE NPOAYKTU BKNioYBa:

NaeHTuguumpaHe 1 KOHTPON Ha HECHOTBETCTBALLUTE NPOAYKTH,
MpemaxsaHe MM KOPEKLUMA Ha HECLOTBETCTBUATA Ha NPOAYKTa;

npeﬂ,OTBpaTﬂBaHe Ha AocTaBKata Wiu yn0Tpe6aTa Ha HecbOoTBeTCTBaLlu
npoAyKTY;

N36arsaHe Ha HeNnOAXOoAsLLIO U3non3saHe Ha HeCbOTBETCTBALLW NPOAYKTH;

Mony4yaBaHe Ha nNpaBa 3a HOBa Bepcus, NnpuemaHe unu n3non3ssaHe Ha HeCb-
oTBeTCTBaLLN NPOAYKTH;

lNonyyasaHe Ha paspelLueHue OoT Bbanoxutensa 3a HoBa Bepcusi, npuemaHe
Wnu U3nonssaHe Ha HeCcbOoTBETCTBALUM NPOAYKTH,

lNMonyyasaHe Ha paspelLleHue oT CbOTBETHUTE BIacTH 3a HoBa BepcwuA, npue-
MaHe unv nanon3saHe Ha HeCbOoTBETCTBALLWN NPOAYKTH,

OTpensiHe Ha HecbOTBETCTBaLuTE cod)Tyepr enemMeHTn 4ypes3 npexsbpns-
HeTO UM U3BbLH cpefaTa 3a TecTBaHe unu npoaykuuoHHaTa cpefa B gpyra oT-
pAenHa cpepa;

OTgensiHe Ha HecLOTBETCTBALUWTE BrpageHu CoTyepHW enemeHTn ypes
n3onvpaHe Ha xapayepa, KONTo CbAibpXa HECLOTBETCTBALL COhTyep;

Wanon3eaHe Ha ynpaBneHUeTo Ha KOH(urypaumsaTa 3a KOHTPON Ha pascnea-
BaHETO W paspeliaBaHeTo Ha copTyepHuTe aedexTy;

3afaBaHe Ha NPUOPUTETU HA COTyEpHUTE HECLOTBETCTBIS,
KoHTponupaHe Ha pascnefBaHeTo Ha codTyepHuTe AedexTy;

KoHTponupaHe Ha pascrnefsaHeTo Ha codpTyepHuTe AedeKTi OTKpUTU B Npo-
ueca Ha paspaboTka;

KoHTponupaHe Ha pascriefjBaHeTo Ha cothTyepHuTe AedeKT OTKPUTU B Npo-
Leca Ha NoAAPBLXKKa;

KoHTpon Ha paspeLuaBaHeTo Ha codpTyepHuTe aedekTy;

KoHTpon Ha paspeLuaBaHeTo Ha codTyepHuTe AedpekTn B NpoLeca Ha paspa-
6oTKa;

KoHTpon Ha pa3speluaBaHeTo Ha codTyepHuTe Aedekt B npoueca Ha noAs
APbXKa; T
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* YBegomsiBaHe Ha OTrTOBOPHUTE 3a cogTyepHuTe npobnemu;
* [IpocnepsiBaHe Ha codTyepHUTe Nnpobnemu A0 pa3peLlaBaHETO UM;

= PemoHT unu npepaboTtka Ha codpTyepa 3a ukcupaHe Ha gedektute u noc-
pellaHe Ha U3UCKBaHUATA,;

* OdcpuuymanHo paspelueHne 3a npMeMaHe Ha codTyep, KOWTo e 6un aedekTeH,
HO Beye € B CbOTBETCTBUE;

= [lony4aBaHe Ha oguuManHoO paspeLleHue npean Aa € uckaHo oT Bbanoxute-
NS pa3pelLeHne 3a u3nonssaHe Ha HedukcupaH codryep;

= JlonbnBaHe Ha U3NCKBaHUATA KbM CopTyepa C Lien BkapBaHe Ha HeCHLOTBETC-
TBaLuA cochyep B CbOTBETCTBMUE,

=  OTxBbpnsiHE HA HECLOTBETCTBALLMSA codTyep;

* [loBTOpHa NpoBEpka Ha HECHLOTBETCTBALLMTE NPOAYKTU, KOUTO Ca KOpUrnpaHu;
= [loBTOpHa NpOBEpKa Ha HECHOTBETCTBALUMUTE NPOAYKTU, KOUTO Ca KOpUTMpaHHW,;
= [lokasBaHe, Ye KopurupaHuTe NPOAYKTU cera NocpeLuaT u3NCKBaHusaTa,

= PaspaborBaHe Ha npouenypa 3a KOHTpon Ha obxBaTa Ha NOBTOPHOTO TECTBa-
He;

. ﬂOKYMeHTVIpaHe Ha npoueaypaTta 3a NOBTOPHO TeCTBaHe,;

. Onpe.qenﬂHe Ha obnacTute, B KOMTO Lie Ce MU3BbPLUM NOBTOPHOTO TecTBaHe
cneg usSMeHeHueTo Ha co¢)Tyepa;

= [loBTOPHO TecTBaHe cnep KaTto ce HanpaBAT U3MEHEHUATA.
KoHTpon Ha HeCbOTBETCTBaLL NPOAYKT cnep AocTaBka unu ynOTpe6a BKNO4Ba:

= [lpegnpuemaHe Ha CTbMKM 3a NpeoaonsiBaHe Ha NocneacTBUsTa, KOUTO ca B
pes3ynTtaTt Ha focTaBkKaTta unu n3nons3saHeTo Ha HeCboTBEeTCTBaLUWN NPOAYKTU,

= QOueHsBaHe Ha OENCTBUTENHUTE NocCneauuUun, KOUTO ca B pesynTaT Ha AoCTaB-
Kata nnu n3nons3saHeTo Ha HECbOTBETCTBALLN NPOAYKTH,

= OueHsiBaHe Ha NoTeHUnanHUuTe nocneguun, KOUTo buxa mornu ga ca B pesyn-
TaT Ha AocTaBKata nnm n3non3saHeTo Ha HeCbOTBETCTBALLM NPOAYKTH.

nOMpb)KKa Ha 3anncu 3a HecbOoTBETCTBaLM NPOAYKTU BKOYBA:

* OnucaHue Kak 3anucuTe 3a HEeCbOTBETCTBALUMTE NpOAYKTU ce uaeHTuuLm-
paT ¥ KOHTpONUpaT;

. Onpe.qenﬂHe KaK 3anucute 3a HeCcbOTBETCTBaLUuuTe NPOAYKTU OonucBaT HeCb-
OTBETCTBUATA,

. Onpep,enﬂHe KaK 3anucuTte 3a HeCbOoTBeTCTBaLLuUTEe NPOAYKTU onnuceBaTt DEencT-
BUAATa, KOMTO TpsibBa Aa ce npeanpuemar 3a npeojonsieaHe Ha HeCbOTBETCT-
BUATA,

= BknoyBaHe B 3anucuTte 3a HECbOTBETCTBALLMTE NPOAYKTU AafeHuTe paspe-
LeHunA 3a TAX;

X

= OnpepensHe TOYKWTE, B KOUTO HeCbOTBETCTBaLlUTE copTyepHu I'IpOAyKT Vl

TpaAbBa fa 6baaT 3anucaHw; ; -
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* 3anucsaHe Ha pascneaBaHeTo Ha cogTyepHUTe AedekTu;

* 3anuceaHe Ha pa3scneABaHETO Ha codbTyepHuTe AedeKTy, OTKPUTH B npoueca
Ha pa3paboTka;

= 3anuceaHe Ha pascneaBaHETO Ha codhTyepHUTe AedeKTH, OTKPUTH B npoueca
Ha NOAAPBXKKA;

* 3anuceaHe Ha paspeluaBaHeTO Ha CopTyepHUTe AedekTH;

= 3anucBaHe Ha paspeluaBaHeTo Ha codTyepHUTe AedeKTH, OTKPUTU B NpoLie-
ca Ha pa3paboTka;

= 3anucsaHe Ha paspeLluaBaHeTo Ha CoTyepHUTE [edeKTH, OTKPUTH B npoLie-
ca Ha nNoAApPbXKa.

2.5.5 AHanu3 Ha uHopmaUUuATa 3a KAa4eCTBOTO

Onpe,qenﬂHeTo Ha HyXgute oT uHcopmauus 3a ynpasneHune Ha Ka4ecTBOTO BKITIOY-
Ba:

. Onpep,enﬂHe Ha Tuna uHgpopmaLus, Heobxoaum 3a cuctemara 3a ynpasne-
HMWE Ha Ka4eCcTBOTO;

= OnpepensiHe Ha BuAa wHdopMaLns, HeobXoaUM 3a oLeHKa Ha edeKTUBHOCT-
Ta ¥ aaeKkBaTHOCTTa Ha cucTeMaTa 3a ynpaBfieHue Ha Ka4yecTBOTO;

* Onpepensxe Ha Buaa MHdopmaums, Heo6XoaUM 3a paskpvBaHe Ha Bb3MOX-
HOCTU 3a nopobpsiBaHe edeKTMBHOCTTAa U afeKBaTHOCTTa Ha cucTemaTa 3a
ynpaBneHWe Ha KauecTBOTO.

C'bGVIpaHeTO Ha laHHU 3a cucTemarta 3a ynpasneHue Ha Ka4eCTBOTO BKNIOUBA;
. C'b6MpaHe Ha faHHU 3a cMcTemaTta 3a ynpasneHue Ha KaYecTBOTO;

» HabniogeHue Ha afeKBaTHOCTTa Ha cucremarta 3a ynpasrfieHue Ha KadecTBO-
TO;

* HabniogeHue Ha ehekTMBHOCTTa Ha cucTemata 3a ynpaBneHWe Ha KauyecTBo-
TO;

- 3amepBaHe Ha aAeKBaTHOCTTa Ha cuctemara 3a ynpasneHue Ha KayecTBOTO;
. SamepBaHe Ha ePeKTMBHOCTTa Ha cuctemarta 3a ynpasneHue Ha Ka4ecTBOTO.
npen,OCTaBﬂHeTO Ha uHdopmauus 3a ynpaBneHne Ha Ka4eCTBOTO BKMIOYBa:

* AHanus Ha faHHWTe OT cucTemara 3a ynpasneHue Ha Ka4ecTtBOTO C uen no-
NnyyaBsaHe Ha nonesHa HdopmMaLus;

* [lpepocTtaBsiHe Ha uHcpopMauma 3a notpebutenure;

* [lpepocTaBsHe Ha MH(OpMaLMs 3a YAOBNETBOPEHOCTTa Ha noTpebutenuTe;
* [lpepocTaBsiHe Ha MH(pOpMaLMA 3a AOCTABYALMTE;

* [lpepocTtaBsiHe Ha MHpOpMALUA 3a NPOAYKTUTE;

* [lpepocraesHe Ha MHOPMaLMs 32 HECHOTBETCTBALLMUTE NPOAYKTY;

* [lpepocTaBsiHe Ha WHGOpPMauus, nokassalia Konko aobpe npoaykTute noc-
pelLaT U3UCKBAHUATA;
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I'IpeAOCTaBHHe Ha MH(bOpMaLlMﬂ, nokKassalla Kak morat ga GBAaT n3berHaTtu
HEeCbOTBETCTBUATA HA NPOAYKTUTE,

MpepocTaBsAHe Ha MHGpOPMAaUUA 3a XapaKTEPUCTUKUTE Ha NPOAYKTUTE;
MpepocTaBsiHe Ha MHpOPMaLWA 3a TEHAEHUMMTE Ha NPOAYKTUTE;
MpepocraBsHe Ha MHOPMaLuMA 3a npolecuTe;

MpepocTtaBsiHe Ha MHOPMaLUA 32 HECLOTBETCTBUATA B NPOLIECUTE;

MpepocTaBsHe Ha MHopMaLUUa 32 TOBA Kak HECbOTBETCTBUATA B NpoLiecuTe
moraT Aa 6baaT nsbernaru;

MpenocTtassiHe Ha MHOPMaLMA 3a XapaKTEPUCTUKUTE Ha NpoLiecuTe;
MNpenocTassiHe Ha MHGOPMaLVSA 38 TEHAEHUMUTE Ha NpoLiecUTe;

MpenocTtaBsiHe Ha OT4YETW, pasrnexapawiyn npobnemuTe OTKPUTK NpWU TecTea-
HeTOo Ha codTyepa;

MpenoctaBsiHe Ha OTYETW, pa3rnexaalyyn npobnemute OTKpUTW NpU nperne-
aute;

MNpepocTaBAHe Ha oTYeTH, pasrnexagawm npobnemMuTe OTKPUTU NpU peneTu-
uuuTe.

2.5.6 U3BbpluBaHe Ha nofobpeHns B Ka4eCTBOTO

HOAOGPHBaHeTO Ha cucTemarta 3a ynpasjieHne Ha Ka4eCTBOTO BKNio4YBa:

HenpexbcHaTo nogobpsiBaHe Ha cuctemara 3a ynpaBneHue Ha KauyecTBoTO;
M3nonsBaHe Ha NONMTMKa 3a KA4YECTBOTO NMPUW reHepupaHe Ha noaobpeHus;
W3nonasaHe Ha Lienv 3a Ka4eCcTBOTO NpU reHepvpaHe Ha noaobpeHus;
MsnonssaHe Ha nperneaw 3a Ka4ecTBOTO NpU reHepupaHe Ha nofobpexus;
M3nonssaHe Ha flaHHW 3a Ka4eCTBOTO NP reHepupaHe Ha nofobpexus;

NanonasaHe Ha KOPEKTUBW AEWCTBUSA 32 Ka4EeCTBOTO MNpW reHepupaHe Ha no-
nobperus;

M3nonssaHe Ha NpeBaHTUBHM OEWCTBUS 3a KayecTBOTO NpW reHepupaHe Ha
nogobpeHus;

WanonssaHe Ha nperneau 3a ynpasreHeTo Npu reHepupaHe Ha nogobpexus;
YcTaHoBsiBaHE Ha MeTofonorusa 3a nogobpeHus Ha npoueca;

MpunaraHe Ha MeToau 3a nofobpeHns KbM npouecuTe, Marpaxaally XusHe-
HUSl UMKbN Ha codTyepa;

I'IpunaraHe Ha MeToau Ha nop,oﬁpeva 3a oueHKa Ha npouecute, Npyu U3r-
paxaailln Xu3HeHusa LUMKbn Ha cochyepa;

MpunaraHe Ha meToau 3a nogobpeHus Ha npoueca 3a nogobpsisaHe Ha npo-
LecuTe, N3rpaxxaaLLy XN3HEHUs LKL Ha codTyepa.

KoerMpaHeTo Ha Hanu4yHnTEe HeCbOTBETCTBUA BKITlOYBA:

PaspaboTsaHe Ha npoueaypa 3a npeanpuemMaHe Ha Kopurupay geuc’rsuf;i(\&\
Taka 4ye [a He ce NosiBABaT OTHOBO HECHLOTBETCTBUS; \
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= [lokymeHTUpaHe Ha npouegypara 3a Kopurupaluy AeincTeus;
= OcurypsiBaHe B npoueayparta npernef Ha HeCbOTBETCTBUSITA;
» OcurypsiBaHe B NpouleAaypaTta npernes Ha onnakesaHuaTa Ha notpeburenure;

" OcvnrypﬂBaHe B nNpoueaypaTta Ha paskpuBaHe Ha npobnemuTe 3a HECLOTBETC-
TBUATA,

» OcurypsisaHe B npoueayparta u3y4aBaHe Ha ed)ekTa OT HECbOTBETCTBUATA,

* OcurypsiBaHe B npoueaypaTa Ha oUeHKa 3a HeobxoaMmocTTa Aa ce npeanpu-
emaT Kopurupaiumu gemcTems npu Heo6xoamMmocT;

» OcurypsisaHe B npoueayparta Ha 3anuc Ha pesynratute, O KOMTO BOAAT KO-
purmpawiute AenCTBuUS;

= OcurypsisaHe B npoueaypaTta Ha u3cnefsaHe Ha e(PEeKTUBHOCTTa Ha KOpUru-
pawuTe AencTBuUS;

= [lpunaraHe Ha npouefypaTa 3a Kopurupawu AeUCTBUS 3a npeanpuvemaHe Ha
Takusa OENCTBUS;

= [lpunaraHe Ha npoueaypaTa 3a KOpurmpali AencTBus 3a u3barsaHe Ha no.-
TOpHaTa NosiBa Ha HECbOTBETCTBUATA;

= [lpunaraHe Ha npoueaypaTa 3a KopurupallM AEnCTBUS 3a NpemaxBaHe Ha
NPUYMHUTE 3a HECLOTBETCTBUATA;

» [lpunaraHe Ha npoueaypaTa 3a KOpurMpalwiM OeidcTBus 3a paskpuBaHe Ha
edekTa OT HeCbOTBETCTBUATA;

* MsnonsBaHe Ha npoueaypaTta 3a Kopurupawum AeWCTBUA 3a ynpasrieHue Ha
NPOMEHUTE W AENCTBUATA, KOUTO Ce Npeanpuemar 3a KopurmpaHe Ha HeChoT-
BETCTBUATA, KOUTO UMAT NPSK ePEKT BbpXy COPTYEPHUTE NPOAYKTH;

= OcurypsiBaHe NpeanpuMemaHeTo Ha ynpaBrieHCKU npernep Bbpxy Kopurupa-
LUTE AESUCTBUS, KOUTO BKINIOUBAT XXU3HEHUS LMK Ha copTyepHUTE NpoLiecH.

N36srBaHeTo Ha NOTEHLManHUTe HeCbOTBETCTBUSA BKITIOYBA:
. Paspa60TKa Ha npoueaypa 3a n3bsirsaHe nosiBata Ha HECbOTBETCTBUS,
= [lokymeHTupaHe Ha npouenypa 3a n3bsarsaHe nosisaTa Ha HeCbLOTBETCTBUSA,

- OcurypﬂBaHe OTKpMBaHETO Ha NoTeHunanHuTe HeCbOTBETCTBUA OT npoueny-
paTa 3a n3bsirsaHe nosisaTta Ha HeCbLOTBETCTBUSA,;

. chrypﬂBaHe OTKpPUBaAHETO Ha NPUYMHUTE 3a NoTeHuuManHuTe HeCcLOoTBETCT-
BMA OT npoleaypara 3a n3bsirsaHe nosisata Ha HECbOTBETCTBUS;

- chrypﬂBaHe n3yvyasaHeTo Ha edekTuTe OT NOTEHLUNanHUTe HeCbOTBETCTBUA
OT npoueaypara 3a n3bsirsaHe nosisata Ha HECLOTBETCTBUS,

= QOcurypsiBaHe Ha OLeHKa 3a nNpefnpvemaHe Unu He Ha Kopurupaium AencTBus
Ha NoTeHUManHUTe HeCbLOTBETCTBUA OT NnpoueaypaTa 3a usbsrsaHe nossarta
Ha HECbOTBETCTBMUS;

» OcurypsiBaHe Ha paspaboTka Ha NPeBaHTUBHM AEACTBUA 3a NpeMaxsaHe Ha
NPUYMHUTE 3a HECLOTBETCTBUATA OT Npoueayparta 3a usbsarsare n
HEeCbOTBETCTBUS; N N




* OcurypsiBaHe Ha npeanpuemaHe npu HeobxoAUMOCT Ha NPEBaHTMBHU AENCT-
BUS 3a NpeMaxBaHe Ha NpPUYUHUTE 3a HECBOTBETCTBUATA OT NpoueaypaTa 3a
usbsreaHe nosiBaTa Ha HECLOTBETCTBUS;

» OcurypsiBaHe Ha uscneaBaHe Ha e(heKTUBHOCTTa Ha NpPEBaHTUBHUTE AEWUCT-
BMSA 3a MPeMaxBaHe Ha NPUYMHUTE 32 HECLOTBETCTBUATA OT NpoueaypaTta 3a
nsbsrsaHe nosiBaTa Ha HECLOTBETCTBUS;

= WsnonssaHe Ha npoueanypara 3a n3bsirsaHe nosisata Ha HeCbOTBETCTBUA 3a
npepnpvemaHe Ha npeBaHTUBHU OEUCTBUS;

- OcurypﬂBaHe npemMmaxsaHeTo Ha nosiBaTta NoTeHUanHnTe HeCbOTBETCTBUA OT
npeanpueTute DEenCTBNSA 3a NpemMaxsaHe Ha HECbOTBETCTBUATA,

. OcmrypﬂBaHe npemaxBaHeToO Ha Npuy4UHUTE Ha noasaTa NnoTeHUunanHuTe He-
CbOTBETCTBUA OT npegnpueTutTe AEUCTBUA 3a NpeMmaxBaHe Ha HECbOTBETCT-
BUATA;

= QcurypsiBaHe agpecupaHeTo Ha NpeBaHTUBHUTE AENCTBUSA KbM edekTuTe Ha
NoTEeHUManHUTE HECbOTBETCTBUS;

* M3nonssaHe Ha oueHKaTa Ha npoueca 3a cbbupaHe Ha AaHHU NpU NpPeaBuX-
faHe Ha npobnemu c npoueca.

2.5.7 MeTpuKu 3a onpegensiHe Ha Ka4ecTBOTO

Mo Te3n enemeHTH wWe 6baaT NnpocneassaHu ¢ NPOBEPOBBLYHU CNUCHLUM NnaHoBeTe,
npouecuTe N TeXHUTE XapakKTepnCcTuku.

MuHuManHuaT Habop OT MeTpuykK 3a npoueca Ha paspaboTka e:
e CneuveneHa CTOWHOCT;
e TeHpeHUUN Ha rpeLukuTe;
e TeHpeHUMs Ha HanpeabKa Ha TeCTBaHETO.
A 3a eKkcnnoaTtauMoHHUA NEpPUOA:
e Hanu4yHoCT Ha cucTemara;

¢ Bb3cTaHOBMMOCT.

BbB BCEKV OTAENEH NPOEKT MOXE Aa MMa HAAMHOXECTBO Ha T€3U METPUKM U Te e
6baaT cneaeHu U NpeacTaBsHA Criea AeTannmsaumua Ha npoekTuTe.

Nata 24.07.2014 r. Ynpasuten:
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